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Introduction 
 
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, 
Attea & Associates (HYA) for a new superintendent for the Boston Public Schools (BPS).  The data 
contained in this Report were obtained from over 1000 respondents1 who participated in individual 
interviews, focus groups held with key stakeholders, an open community forum, an online survey, and 
a series of public hearings that were scheduled by the Mayor and Superintendent Selection Committee 
prior to obtaining the services of HYA.  A total of seven Public Hearings were held from March 11 – 31, 
2014, six of which occurred following the appointment of HYA and, therefore, were facilitated by an 
HYA consultant. Date, time, location, and attendance related to each of the Public Hearings are 
presented in Table 1.  
 
Approximately 600 individuals participated in the individual interviews, focus groups, and the open 
forum with the consultants, including six members of the School Committee2 who were individually 
interviewed. The interviews, focus groups, open forum, public hearings, and survey were structured by 
HYA, the Superintendent Search Committee and the Mayor’s Office to gather input to assist the 
Superintendent Selection Committee in clarifying the current strengths of the District and the major 
challenges a new superintendent will need to address, as well as determining the primary 
characteristics desired in the new superintendent.  In several instances, participants provided the 
consultants with written statements to document their comments.  Statements were received from, or 
entitled: 
 

 Boston Student Advisory Council (BSAC), 

 Boston Youth Service Network, 

 “Criteria for a New Superintendent – 2014” 

 STAND for children Massachusetts, and  

 Seven students who spoke at the Student Public Hearing on March 24th. 
 

 

                                                        
1
 It should be noted that respondents may have participated in more than one activity, i.e. responding to a survey and participating in a 

focus group. 
2
 One member of the School Committee was out of the country. 
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Table 1 
 

SUPERINTENDENT SEARCH PUBLIC HEARINGS 
 

Date and Time Location # 
Attending 

   

March 11, 2014:  6:00 – 8:00 PM WGBH Studios, Yawkey Theatre – Brighton, MA 20 

March 19,2014:   6:00 – 8:00 PM Harbor Middle School – Dorchester, MA 48 

March 20, 2014:  6:00 – 8:00 PM Orchard Gardens K-8 School – Roxbury, MA 50 

March 24, 2014:  4:00 – 6:00 PM Madison Park High School, Cardinal Hall – Roxbury, MA 200+ 

March 25, 2014:  6:00 – 8:00 PM Paul A. Dever School – Dorchester, MA 23 

March 27, 2014:  6:00 – 8:00 PM East Boston High School – Boston, MA 28 

March 31, 2014:  6:00 – 8:00 PM Washington Irving Middle School – Roslindale, MA 45 

Total 414+ 

 
Participation 
 
The number of participants, by stakeholder group, that participated in the personal interviews, focus 
group sessions, and public hearings, and/or the online survey is provided in Table 2.  
 

Table 2 
 

Group Personal 
Interviews/Focus 

Groups/Public 
Hearings 

Online Survey 

School Committee 6 
1 

Superintendent Search Committee  9 

Parents 
304 

190 

Community* 110 

Teachers 32 64 

Support Staff 20 26 

Administrators 29 26 

Students ~230+ 2 

TOTAL 630+ 419 

 
*The “community” group listed above included representatives from: Barr Foundation, BEAM, Black Ministerial Alliance, 
Boston After School and Beyond, Boston Compact, Boston Education Funders, Boston Foundation, Boston Leaders for 
Education, Boston Municipal Research Bureau, Boston Scholar Athletes, City Year Boston, Community Music Center of 
Boston, COPAHNI, ELL Task Force, BPON, Extended Learning Time Partnerships, Google Boston, Institute of Contemporary 
Arts, Latino Community Groups, Lynch Foundation, Making Music Matters, Massachusetts Advocates for Children, 
Massachusetts Cultural Council, Massachusetts Department of Elementary and Secondary Education, Microsoft, NAACP, 
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National Center on Time and Learning, Sociedad Latina, Sped Pac, Thrive in Five, Urban League, Year Up, city and county 
elected officials, business leaders, higher education representatives, non-profit leaders, and other community leaders.  

 
Beginning on page 4, this report contains an Executive Summary of the information gathered as well as 
detailed data from the various sources and stakeholders.  The online survey results can be found on 
pages 10-13.  Consistent themes heard throughout the data collection process begin on page 14.  The 
summary of the responses provided by the individuals and focus group participants begins on page 22, 
and is sorted by stakeholder category.    
 
A first draft of superintendent characteristics, to be discussed with the Superintendent Search 
Committee on April 16, 2014, can be found on page 37. Appendix A, which begins on page 38, lists all 
comments made on the online survey, and is being provided to Superintendent Search Committee 
members, although negative statements about a single individual have been redacted.    
 
It should be emphasized that the data in this report are not a scientific sampling, nor should they be 
viewed as representing the majority opinion of the respective groups to which they are attributed.   
 
The consultants would like to thank all stakeholders who participated in this input gathering process.  
An expression of gratitude is also extended to Laura Dziorny who greatly assisted us in planning and 
scheduling sessions, and to Landon Dickey and Danny Green for their presence and note-taking at the 
Public Hearings.            
 
Respectfully submitted, 
 
William Attea 
John Connolly 
Alan Leis 
Diana McCauley 
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Executive Summary 
 
 
Strengths of the District 
 
The stakeholders of the Boston Public Schools (BPS) who participated in this assessment process 
conveyed pride in the District’s historical past and current status, and commitment to shaping its 
future direction.   Discussions with stakeholders generated a wide range of strengths and 
accomplishments that can be categorically structured into six areas, and are representative of the most 
frequently citied opinions across all stakeholder groups.  The categories are listed alphabetically below 
to avoid the impression that any strength is more significant than another. 
 
The roster of six consistently reported categorical strengths across all groups embrace: 
 

 Community-based partnerships 
 Curriculum options and academic opportunities 
 District assets and resources 
 Diversity 
 Stakeholder engagement efforts 
 Teachers 

 
The above six composite categorical strengths formulate a perspective that is representative of BPS’ 
“commitment to transforming the lives of all children through exemplary teaching in a world-class 
system of innovative, welcoming schools.” 
 
The City of Boston touts many “firsts” in American history including firsts in education (1647).  BPS is 
the birthplace of the first public school (Boston Latin School), the first public elementary school 
(Mather Elementary School) and the first public high school (English High School). Today, BPS serves 
approximately 57,000 students from over 114 different countries. 
 
BPS and its stakeholders value the District’s portfolio of more than 800 community-based partnerships.  
These relationships with non-profit, higher education, cultural, civic, religious, business, and 
foundation entities all serve to complement the educational experiences provided to students of the 
BPS. 
 
The abundance of curriculum options and academic opportunities available to BPS students was 
unanimously mentioned across all stakeholders groups as recognizable strengths of the District. 
Curriculum options and academic opportunities embrace the needs and interests of students from pre-
school through high school, and are responsive to non-English speaking, gifted and talented, special 
needs, and other student groups, as well.   
 
The range of assets and resources of the City of Boston and BPS enable both to earn distinctions as 
attractive places to live and work.  Whether it be the historical and cultural lure of the city or the size 
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and financial stability of BPS, stakeholders contend that these are “strengths” which perspective 
candidates for the superintendent position will find attractive. 
 
Student and family diversity are deemed strengths within the BPS.  Stakeholders contend that the 
blend of language, racial, cultural, religious, and economic diversity is representative of the students 
and families served by the District, reflects the world in which we live, and significantly contributes to 
students’ preparedness to thrive in a more global society. 
 
Throughout BPS, stakeholder engagement efforts are apparent via the existence of numerous 
initiatives including Parent University, Circle of Promise, and the Office for Family and Student 
Engagement.  Alongside these formal structures, parental involvement and engagement in the schools 
of BPS were recognized and cited strengths of BPS. 
 
Teachers are considered by stakeholders as highly-trained, incredibly passionate, and committed to 
transforming the lives of students. 
 
Other strengths that were mentioned by more than one group included: 
 

 Appointed School Committee (Community/Parents; School Committee; Superintendent Search 
Committee)  

 Building Principals / Headmasters (Administrators; Community/Parents) 
 Credit Recovery (Community/Parents; Support Staff) 
 Exemplary K – 1 Program (Community/Parents; Superintendent Search Committee) 
 Long-term stable leadership (Administrators; School Committee) 
 School Choice (Community/Parents; Support Staff) 
 Superintendent Search Process (Community/Parents; Support Staff) 
 Technology (Administrators; Community/Parents) 
 Weighted Student Funding (Administrators; Community/Parents). 

 
Challenges/Concerns/Issues Facing the District 
 
As stakeholders consider the future of their District under new leadership, it is not uncommon for 
many challenges, concerns and issues to be at the forefront of their thinking.  Hence, the roster of 
reported challenges/concerns/issues typically will exceed the list of District strengths.  BPS stakeholder 
input held true to this premise as they readily identified an extensive list of 
challenges/concerns/issues, several of which were more frequently cited than others.   
 
Listed alphabetically to avoid the impression that any one challenge/concern/issue deserves priority 
over another, the nine most frequently cited ones are: 
 

 Achievement/Opportunity gap 
 Central Office 
 Disparities and inequities 
 Diversity 
 Facilities and Infrastructure 
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 Funding 
 Need for a comprehensive Strategic Plan 
 Teacher recruitment and retention 
 Testing 

 
Stakeholders readily discussed the existence of an achievement/opportunity gap within the BPS, and a 
concern about its potential for widening.   
 
Extensive concern was conveyed regarding the organizational structure and size, new location, and 
perceived focus of the Central Office.  Stakeholders indicated that the size of Central Office is 
disproportionate to the District’s teaching staff and that the District would benefit from a reconfigured 
and leaner Central Office that would assume a stronger service orientation to the local school sites 
while, at the same time, shifting responsibility for more decision-making to the local school sites.  Of 
equal concern is the pending move of the Central Office from its current location to a new location not 
easily accessible by public transportation.  Stakeholders felt that any reorganization should focus on 
changing the perception of the Central Office as a regulatory agency in favor of the servant leader role 
they would prefer to have it assume in support of all BPS’ schools. 
 
Across the District, BPS stakeholders expressed their dissatisfaction with disparities and inequities 
pertaining to curricular offerings, diversity, funding, graduation rates, and resources. 
 
Although stakeholders proudly reported the strengths of diversity, it also is considered a concern.  
Concerns about diversity embrace: racial and socio-economic barriers, student learning styles and the 
need for instruction to be responsive to those differences, student performance on standardized tests, 
and detentions and suspensions being disproportionately assigned to minority students, especially 
black and Latino males. 
 
The District’s facilities and infrastructure were described as aging and inadequate.   Void of a plan to 
address these issues, stakeholders are concerned about the impact that “substandard” facilities have 
on student learning.  
 
In the wake of declining federal and state aid and budget deficits, stakeholders contend that there is 
generally an increased and somewhat urgent need for additional measures to be taken to ensure that 
adequate funding continues to support the financial needs of the District.  Also, there was a substantial 
expression in support of additional funding to support arts opportunities for BPS students. 
 
BPS stakeholders rendered praise for the District’s teaching force.  Yet, they feel that students are 
being shortchanged by not have a teaching core that is more diverse, including more males.  To that 
extent, stakeholders feel that the District is challenged to recruit and retain teachers who more closely 
mirror the population it serves. 
 
Stakeholders are concerned that the District is operating without a Strategic Plan that would provide 
focus and both short and long term direction for the BPS.  Therefore, they frequently voiced the need 
for the development and implementation of a comprehensive Strategic Plan to guide District-wide 
decisions and initiatives. 
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Consultants recorded stakeholder concern regarding the immense amount of testing and its impact on 
instruction and instructional time.  Testing was described as not being culturally responsive and 
culturally sensitive, thus generating a high percentage of non-English speaking students who fail the 
Massachusetts Comprehensive Assessment System (MCAS). 
 
Other challenges/concerns/issues that were mentioned by more than one stakeholder group are: 
 

 Accountability (Community/Parents; Superintendent Search Committee; Support Staff) 
 Budget and Finance (Community/Parents; Support Staff; Teachers) 
 Busing (Community/Parents; Superintendent Search Committee) 
 Charter Schools (Administrators; Community/Parents) 
 Inclusion and Special Education (Community/Parents; Students; Superintendent Search 

Committee) 
 Insufficient number of guidance counselors (Community/Parents; Students) 
 Neighborhood Schools (Administrators; Community/Parents; Support Staff) 
 Partnerships (Community/Parents; School Committee; Teachers) 
 Principal /Headmaster Attrition (Administrators; Community/Parents; School Committee) 
 Racism (Community/Parents; Support Staff; Teachers) 
 Teachers’ Union (Community/Parents; School Committee; Superintendent Search Committee) 
 Vocational Education (Community/Parents; Students) 

 
The consultants caution the Superintendent Search Committee and others not to look upon the 
delineation of these challenges/concerns/issues as criticism of the District or any component of it.  
Instead, it should be regarded as an attempt to catalogue the challenges/concerns/issues that appear 
to exist, and to provide the Superintendent Search Committee an opportunity to identify those that are 
of greatest significance to the District.  Once the most pressing challenges/concerns/issues are 
identified, the Superintendent Search Committee then needs to identify an individual who has the 
skills-sets and background to respond to them over a period of time.  To aid the Superintendent Search 
Committee in the candidate identification process, stakeholders offered the consultants with the 
following roster of desired characteristics. 

Desired Characteristics 

Across stakeholder groups, it is desired that the sought and chosen candidate be equipped with a high 
level of professional, experiential, leadership, and personal skill sets.  The respondents identified the 
following attributes as desirable for the new superintendent to possess: 
 

 Highly effective interpersonal skills 
 Strong political skills 
 The ability to develop a strong team relationship with the Mayor and the School Committee 
 The ability to hire outstanding administrators, teachers and support staff 
 The ability to partner with the multitude of organizations in Boston, as appropriate 
 The ability to work well with public officials 

 
The desired candidate will be expected to: 
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 Advocate for the schools and the community 
 Close the achievement/opportunity gap 
 Delegate and hold people accountable 
 Demonstrate visionary leadership 
 Effectively communicate and listen 
 “Know Boston” 
 Make tough decisions 
 Promote professional development opportunities 
 Work with community partners 
 Work with unions 

 
Furthermore, s/he is expected to be: 

 Accessible 
 An experienced educator 
 Collaborative 
 Courageous 
 Culturally competent and sensitive 
 Honest and full of integrity 
 Innovative 
 Multilingual 
 Proactive 
 Strategic and detail oriented 
 Student-centered 
 Supportive of the arts 
 Transparent 
 Visible in the schools and the community 

 

The top characteristics that emerged from responses to the ECRA-HYA online survey categorically 

reinforced the above list of desired candidate attributes.  As presented starting on page 10, those 

categories are: 

 

 Communication and Collaboration 

 Community Engagement 

 Management 

 Vision and Values. 

Other characteristics mentioned by more than one stakeholder group included: 
 

 Ability to empower children and parents (Administrators; Community/Parents) 
 Breaks down silos (Community/Parents; Superintendent Search Committee) 
 Flexible (Community/Parents; Students) 
 Humble (Administrators; School Committee; Support Staff) 
 Inspirational (School Committee; Superintendent Search Committee) 
 Kind-hearted (Students; Support Staff) 
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 Knowledge of best practices (Community/Parents; School Committee) 
 Resourceful (Community/Parents; School Committee) 
 Risk-taker (Community/Parents; Superintendent Search Committee) 
 Supports teachers and gains their trust (Community/Parents; Superintendent Search 

Committee) 
 Systemic/out-of-the-box thinker (Administrators; Community/Parents; School Committee) 
 Understands and invests in non-English speaking students (Community/Parents; Students) 
 Values diversity and diverse perspectives (Students; Superintendent Search Committee) 
 Willing to build on the strengths of BPS (Community/Parents; School Committee). 

 
Some direct quotes of stakeholders with whom consultants met, capture the essence of the sought 
superintendent candidate:  
 

 “A recipe maker; not a recipe follower.” 

  “Respects the past but leads into the future.” 

 “Ability to pack 48 hours into a 24-hour day.” 

 “Knows enough to know what you do not know.” 

 “Has the personal resilience to push beyond the cold (not climate) Boston.” 

 “Understands how to strategically and magically manage a range of urban issues, and how to 

connect the dots.” 

 “Keenness to notify and seek input early about changes and cuts.”  

 “Let’s little people feel like they matter.” 

 “Can create a cultural shift.” 

 “Believes in roles of public institutions and demonstrates life and is forceful in articulating those 

beliefs.” 

 “The best!” 

 
HYA cannot promise to find a candidate who possesses all of the characteristics desired by 
respondents.  However, HYA and the Superintendent Search Committee intend to meet the challenge 
of finding an individual who possesses many of the skills and character traits required to address the 
concerns expressed by the stakeholder groups.   
 
The superintendent position is viewed as an opportunity for an educational leader who has experience 
in serving a diverse clientele in an urban setting.  The inspirational visionary’s portfolio will enable 
him/her to work alongside political supporters for the benefit of elevating student performance 
through a myriad of curricular and cultural opportunities, thus maintaining BPS’ status as one of the 
nation’s most progressive and responsive public school districts.  The selected candidate will be a 
servant leader who values the students and families the District serves, and possesses strong 
communication, financial, interpersonal and management skills, as well as a clear vision for BPS’ 
students, families and community. 
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Online Superintendent Profile Survey Results 

The Superintendent Profile survey was completed by 419 stakeholders. Nearly half of the respondents 
were parents (45 percent), 26 percent were community members, another 15 percent were teachers, 
and the rest were a combination of committee members, office staff, school leadership, students, 
and support staff. 

 
Stakeholder Group 

Frequency  Percent 

Committee Member 1  0.2 

Community Member 110  26.3 

Office Staff 11  2.6 

Parent 190  45.3 

School Leadership 26  6.2 

Student 2  0.5 

Support Staff 15  3.6 

Teacher 64  15.3 

Total 419 100.0 
 

 
 
The skills listed in the survey are research based and have been categorized in the following broader 
skill sets: 

CC = Communication and Collaboration 
CE =  Community Engagement 
IL = Instructional Leadership 
M = Management 
VV = Vision and Values 

 
The top-rated characteristics that respondents selected are: 

 
 Listen to and effectively represent the interests and concerns of students, staff, parents, and 

community members. (CE) 

 Have a clear vision of what is required to provide exemplary educational services and 

implement effective change. (VV) 

 Recruit, employ, evaluate, and retain effective personnel throughout the District and its 

schools. (M) 

 Hold a deep appreciation for diversity and the importance of providing safe and caring 

school environments. (VV) 

 Foster a positive professional climate of mutual trust and respect among faculty, staff, and 

administrators. (CC) 

 Promote high expectations for all students and personnel. (VV) 
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The percentage of respondents overall who selected each item, as well as percentages by stakeholder 
group, are given in the tables on the following pages. 

 
In addition, differences were examined for statistical and practical significance to determine whether 
the mean scores by stakeholder group differed. Results indicate that, for many items, the various 
stakeholders were in agreement. On the other hand, there were several items that certain 
stakeholders valued more than others. Statistical significance is defined as p < .05. 
 

 Community members were significantly more likely than the support staff to select the Vision 

and Values item “Have a clear vision of what is required to provide exemplary educational 

services and implement effective change.” 

 

 Community members were significantly more likely than parents and teachers to select the 

Instructional Leadership item “Utilize student achievement data to drive the District’s 

instructional decision-making.” 

 

 The support staff was significantly more likely than community members, parents, and school 

leadership to select the Community Engagement item “Be visible throughout the District and 

actively engaged in community life.” 

 

 The support staff was significantly more likely than community members to select the 

Community Engagement item “Listen to and effectively represent the interests and concerns of 

students, staff, parents, and community members.” 

 

 Community members were significantly more likely than teachers to select the Community 

Engagement item “Develop strong relationships with constituents, local government, area 

businesses, media, and community partners.” 

 

 The support staff was significantly more likely than community members, parents, and school 

leadership to select the Communication and Collaboration item “Communicate effectively with a 

variety of audiences and in a variety of ways.” 

 

 Teachers were significantly more likely than parents to select the Communication and 

Collaboration item “Foster a positive professional climate of mutual trust and respect among 

faculty, staff, and administrators.” 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 
Number indicates rank 
order by overall results 

National 
HYA 

Benchmark 

All 
(419) 

Committee 
Member 

(1) 

Community 
Member 

(110) 

Office 
Staff 
(11) 

Parent 
(190) 

School 
Leadership 

(26) 

Student 
(2) 

Support 
Staff 
(15) 

Teacher 
(64) 

1 

Listen to and effectively 
represent the interests and 
concerns of students, staff, 
parents, and community 
members. 

38% 52% 100% 45% 45% 52% 42% 0% 87% 66% 

2 

Have a clear vision of what 
is required to provide 
exemplary educational 
services and implement 
effective change. 

36% 47% 0% 56% 36% 47% 58% 50% 13% 38% 

3 

Recruit, employ, evaluate, 
and retain effective 
personnel throughout the 
District and its schools. 

36% 47% 0% 46% 64% 47% 46% 0% 47% 44% 

4 

Hold a deep appreciation 
for diversity and the 
importance of providing 
safe and caring school 
environments. 

23% 42% 100% 46% 36% 39% 35% 0% 47% 48% 

5 

Foster a positive 
professional climate of 
mutual trust and respect 
among faculty, staff, and 
administrators. 

40% 41% 0% 38% 73% 35% 50% 0% 53% 56% 

6 

Promote high expectations 
for all students and 
personnel. 

38% 41% 100% 42% 45% 46% 35% 50% 7% 31% 

7 

Increase academic 
performance and 
accountability at all levels 
and for all its students, 
including special needs 
populations. 

30% 40% 0% 48% 27% 39% 42% 0% 40% 31% 

8 

Hold a deep understanding 
of the teaching/learning 
process and of the 
importance of educational 
technology. 

35% 35% 0% 39% 18% 33% 35% 0% 13% 44% 

9 

Align budgets, long-range 
plans, and operational 
procedures with the 
District’s vision, mission, 
and goals. 

28% 31% 0% 40% 27% 27% 38% 100% 33% 23% 

10 

Identify, confront, and 
resolve issues and 
concerns in a timely 
manner. 

35% 31% 0% 24% 36% 34% 23% 0% 27% 38% 

11 

Effectively plan and 
manage the long-term 
financial health of the 
District. 

34% 31% 100% 27% 45% 34% 15% 100% 33% 27% 

12 

Encourage a sense of 
shared responsibility 
among all stakeholders 
regarding success in 
student learning. 

34% 29% 0% 32% 36% 29% 19% 0% 27% 28% 
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Percentage of Respondents Who Selected Each Item (By Subgroups) 
Number indicates rank 
order by overall results 

National 
HYA 

Benchmark 

All 
(419) 

Committee 
Member 

(1) 

Community 
Member 

(110) 

Office 
Staff 
(11) 

Parent 
(190) 

School 
Leadership 

(26) 

Student 
(2) 

Support 
Staff 
(15) 

Teacher 
(64) 

13 

Lead in an encouraging, 
participatory, and team-
focused manner. 

27% 29% 100% 25% 27% 25% 38% 50% 40% 42% 

14 

Guide the operation and 
maintenance of school 
facilities to ensure secure, 
safe, and clean school 
environments that support 
learning. 

26% 29% 0% 27% 9% 35% 19% 50% 27% 22% 

15 

Seek a high level of 
engagement with principals 
and other school-site 
leaders. 

22% 28% 0% 24% 27% 28% 50% 100% 20% 28% 

16 

Provide meaningful guidance 
for systematic and 
comprehensive district-wide 
curriculum, instructional 
services, assessment 
programs, and professional 
development. 

23% 27% 100% 32% 45% 22% 35% 0% 27% 25% 

17 

Be visible throughout the 
District and actively engaged 
in community life. 

28% 25% 0% 22% 27% 21% 15% 100% 60% 36% 

18 

Strive for continuous 
improvement in all areas of 
the District. 

27% 25% 0% 26% 36% 26% 15% 50% 27% 19% 

19 

Involve appropriate 
stakeholders in the decision-
making process. 

26% 22% 100% 20% 36% 22% 15% 0% 27% 27% 

20 

Develop strong relationships 
with constituents, local 
government, area 
businesses, media, and 
community partners. 

20% 21% 0% 33% 9% 22% 8% 0% 27% 8% 

21 

Communicate effectively 
with a variety of audiences 
and in a variety of ways. 

27% 19% 0% 19% 9% 17% 4% 50% 53% 22% 

22 

Utilize student achievement 
data to drive the District’s 
instructional decision-
making. 

19% 18% 0% 31% 18% 13% 27% 0% 7% 13% 

23 

Be an effective manager of 
the District’s day-to-day 
operations. 

20% 16% 100% 8% 18% 21% 23% 50% 20% 13% 

24 

Maintain positive and 
collaborative working 
relationships with the school 
committee and its members. 

31% 9% 0% 5% 18% 8% 8% 50% 13% 14% 

25 

Act in accordance with the 
District’s mission, vision, and 
core beliefs. 

25% 5% 0% 6% 18% 3% 15% 0% 0% 6% 
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Consistent themes to be considered 
 
Strengths   
 
BPS is led by an appointed School Committee “of diverse professionals with a wealth of educational 
knowledge and experience, who have a demonstrated record of supporting the Superintendent.” 
 
Building Principals 
BPS stakeholders characterized building principals as committed and hardworking, and viewed them as 
setting the leadership and instructional tones for their respective buildings. 
 
Community-based Partnerships 
BPS and its stakeholders value the District’s portfolio of more than 800 community based partnerships.  
These relationships with non-profit, higher education, cultural, civic, religious, and business entities all 
serve to complement the educational experiences provided to students of the BPS. 
 
Credit Recovery 
The credit recovery program is among the strengths of BPS.  Stakeholders considered the program a 
factor contributing to the decline in the high school drop-out rate.   
 
Curriculum Options and Academic Opportunities 
The abundance of curriculum options and academic opportunities available to BPS students were 
unanimously mentioned across all stakeholders groups as recognizable strengths of the District. 
Curriculum options and academic opportunities embrace the needs and interests of students from pre-
school through high school, and are responsive to non-English speaking, gifted and talented, special 
needs, and other student groups, as well.   
 
District Assets and Resources 
The range of assets and resources of the City of Boston and BPS enable both to earn distinctions as 
attractive places to live and work.  Whether it be the historical and cultural lure of the city or the size 
and financial stability of BPS, stakeholders contend that these are “strengths” which perspective 
candidates for the superintendent position will find attractive. 
 
Diversity 
Student and family diversity are deemed strengths within the BPS.  Stakeholders contend that the 
blend of language, racial, cultural, religious, and economic diversity is representative of the students 
and families served by the District, reflects the world in which we live, and significantly contributes to 
students’ preparedness to thrive in a more global society. 
 
Exemplary K – 1 Program 
Among the list of specific programs recognized by BPS stakeholders as a District strength is the K-1 
Program.  Describing the program as exemplary, stakeholders discussed the influence the K-1 Program 
has on providing a strong foundation for students. 
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Long-term Stable Leadership 
In both the BPS Superintendent and Boston Mayor seats, stakeholders conveyed their beliefs that long-
term stable leadership in these positions have enabled positive changes to be conceptualized and 
implemented without interruptions.  
 
School Choice 
School Choice was viewed positively by stakeholders as frequently as it was viewed negatively.  
Stakeholders appreciate having options from which to determine the educational path of the children 
of Boston. 
 
Stakeholder Engagement Efforts 
Throughout BPS, stakeholder engagement efforts are apparent via the existence of numerous 
initiatives including Parent University, Circle of Promise, and the Office for Family and Student 
Engagement.  Alongside these formal structures, parental involvement and engagement in the schools 
of BPS were recognized and cited strengths of BPS. 
 
Superintendent Search Process 
BPS stakeholders expressed their appreciation for being engaged in the superintendent search process.  
Their engagement made them feel valued, and their opinions welcomed. 
 
Teachers 
Teachers are considered by stakeholders as highly-trained, incredibly passionate and committed to 
transforming the lives of students.  One student stated that “teachers are like aunts and uncles.  You 
know they care.” 
 
Technology 
Although constantly needing to be updated, technology within BPS is viewed as “great” and falls under 
the umbrella of a “huge technology department.”  Stakeholders also cited the presence of Google in 
Boston as an asset to the community and District. 
 
Weighted Student Funding 
The District’s weighted student funding formula is recognized by stakeholders as a means to ensure 
resource equity for all students.  Under this process, dollars follow students.
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Challenges/Concerns/Issues   

Accountability 

Whether perceived or actual, stakeholders communicated that accountability is absent within the BPS 
and city departments, and that accountability needs to be restored. 

Achievement/Opportunity Gap   
Stakeholders readily discussed the existence of an achievement/opportunity gap within the BPS, and 
their concern about its potential for widening.  It is expected that the new superintendent will develop, 
share, and implement a “workable vision” for closing this achievement/opportunity gap. 
 
Budget and Finance   
BPS stakeholders contend that the District’s budgeting process is “dysfunctional” which has resulted in 
student services reductions. 
 
Busing 
Stakeholders want the new superintendent to reexamine the District’s busing practices, citing that the 
cost of transporting “2-3 kids across the city” is neither cost efficient nor student/family friendly. 

 
Central Office   
Extensive concern was conveyed regarding the organizational structure and size, new location, and 
perceived focus of the Central Office.  Stakeholders indicated that the size of Central Office is 
disproportionate to the District’s teaching staff and that the District would benefit from a 
reorganization, shifting as many resources as possible to the school sites, delegating significant 
decision-making to the sites, and having the reconfigured Central Office become a service arm for the 
schools and staff.  Of equal concern is the pending move of the Central Office from its current location 
to a new location that is not easily accessible by public transportation.  Stakeholders also contend that 
the Central Office focus appears not to prioritize curriculum and instruction to the extent that it 
should. 
 
Charter Schools 
Although Charter Schools is listed among the roster of “District strengths,” they are equally viewed as 
an issue.  Stakeholders shared their beliefs that charter schools should be part of the central 
assignment system, and that the District is experiencing a loss of money to them. 
  
Disparities / Inequities 
Across the District, BPS stakeholders expressed their dissatisfaction with disparities and inequities 
pertaining to curricular offerings, diversity, funding, graduation rates, and resources. 
 
Diversity 
Although stakeholders proudly reported the strengths of diversity, it also is considered a concern.  
Concerns about diversity embrace: racial and socio-economic barriers, student learning styles and the 
need for instruction to be responsive to those differences, student performance on standardized tests, 
and detentions and suspensions being disproportionately assigned to minority students, especially 
black and Latino males. 
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Facilities / Infrastructure 
The District’s facilities and infrastructure were described as aging and inadequate.   Void of a District 
plan to address these issues, stakeholders are concerned about the impact that “substandard” facilities 
have on student learning.  
 
Funding 
In the wake of declining federal and state aid and budget deficits, stakeholders contend that there is 
generally an increased and somewhat urgent need for additional measures to be taken to ensure that 
adequate funding continues to support the financial needs of the District.  Also, there was a substantial 
expression of need for additional funding to support arts opportunities for BPS students. 
 
Inclusion and Special Education 
Stakeholders conveyed multiple concerns regarding inclusion in BPS. Some of the viewpoints pointed 
to the need to rethink the full inclusion model as implementation has not been executed as well as it 
could be.  Other viewpoints indicated that there is a need for increased inclusion within BPS, and 
additional help for special education students who are being “pushed out of charter schools.” 
 
Insufficient number of guidance counselors 
Stakeholders expressed belief that the academic, personal and career needs of students are being 
adversely impacted by the insufficient number of guidance counselors. 
 
Neighborhood Schools 
The erosion of neighborhood schools has adversely impacted stakeholder opinion of BPS.   
Stakeholders contend that family needs are being disregarded when neighborhood schools do not 
exist. 
 
Parental and Family Engagement 
Although stakeholder engagement is listed among the District strengths, stakeholders communicated 
the need for increased parental/family engagement especially for several cohorts served by the 
District.  Sentiments also indicated that these cohorts “need assistance in selecting and navigating 
schools.” 
 
Partnerships 
BPS is fortunate to have enumerable community, business, and educational partnerships.  Yet, 
stakeholders feel that there are overlapping services provided by some partnerships and a need for 
better coordination among the services, issues that a comprehensive Strategic Plan for the District may 
address. 
 
Principal / Headmaster Attrition 
Stakeholders are concerned about the number of principal/headmaster turnovers.  Stakeholders stated 
that these turnovers seem to produce a “revolving door of new principals and headmasters.”  
Contributing to the turnover rate is the belief that principals and headmasters “are overworked, feel 
undervalued, and need more autonomy.”  There also is some concern about the capability of some of 
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the principals to assume the responsibilities required with the delegation of significant decision-making 
to the local school sites. 
 
 
Racism 
Stakeholders cautioned the consultants to not disregard the history of racism in Boston, and to be 
certain to bring this to the attention of potential candidates. 
 
Strategic Plan 
Stakeholders are concerned that the District is operating without a Strategic Plan.  Therefore, they 
frequently voiced the need for the development and implementation of a comprehensive Strategic 
Plan to guide and provide focus for the District’s decisions, initiatives and partnerships. 
 
Teacher Recruitment and Retention 
BPS stakeholders rendered praise for the District’s teaching force.  Yet, they feel that students are 
being shortchanged by not having a teaching core that is more diverse, including more males.  To that 
extent, stakeholders feel that the District is challenged to recruit and retain teachers who more closely 
mirror the population it serves.  Praise also was shared for the current Human Resources initiative, 
which will permit principals to secure teachers on the basis of their respective skills in relation to 
respective needs of a school. 
 
Teachers’ Union   
Stakeholders suggested that relations with the District’s teachers’ union is “questionable” and that 
“union stances may not fully represent its rank and file.” 
 
Testing 
Consultants recorded stakeholder concern regarding the immense amount of testing and its impact on 
instruction and instructional time.  Testing was described as not being culturally responsive and 
culturally sensitive, thus generating a high percentage of non-English speaking students who fail the 
Massachusetts Comprehensive Assessment System (MCAS). 
 
Vocational Education 
Stakeholders are proud of the academic programs within BPS but recognize that all students are not 
college-bound.  Therefore, stakeholders voiced their belief that the District needs to make vocational 
education and programs part of its curricular offerings. 
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Desired Characteristics   
 
Accessible 
Stakeholders desire a superintendent who does not use the physical office as a shield from the public.  
They want to know that the superintendent realizes the importance of being accessible to 
constituents, but not to the extent that it compromises his/her ability to successfully execute the 
duties and responsibilities of the position. 

Advocacy 

Candidates are expected to be an advocate for BPS and the community it serves.  Advocacy will include 
favoring the alignment of all city services to meet the needs of BPS children and families. 

Achievement Gap 
It is expected that candidates considered for the superintendency will possess a proven track record of 
closing the achievement/opportunity gaps especially for students from low-income households, 
foreign language speakers, and African American and Latino males. 
 
Arts 
It is desired that the new superintendent will be supportive of the arts and arts education, understand 
the integration of arts into the educational experience, and be willing to provide a broad arts 
experience for early education students. 

Collaborative 

Candidates are expected to be collaborative with all stakeholders and form collaborative teams with 
charter schools, District unions, and the Mayor. 
 

Community Partners 

The new superintendent will be expected to be able to work with all community partners (including 
churches) and inspire the staff to do likewise.  The new superintendent should respect and value 
community partners and recognize them as being equally committed to the District’s educational 
objectives.  The new superintendent is expected to engage community partners in strategy-
development processes. 
 

Courageous 

Stakeholders seek a superintendent who is courageous and bold, yet one who can appropriately “bite 
the bullet.”  
 

Culturally Competent and Sensitive 

Stakeholders do not feel that knowledge of diversity is an adequate attribute of candidates being 
considered for the superintendency.  Instead, stakeholders desire a candidate who is “culturally 
sensitive and has a history of cultural excellence.”  It would be desirable for the preferred candidate to 
be a person of color who understands poverty and bias, and the impact they have on student 
performance. 
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Data –driven Decision Maker 

Candidates are expected to be able to demonstrate evidence of being data-driven decision makers, 
using data as fiscal and academic monitoring and accountability tools.  The selected candidate will be 
expected to explain and stick to decisions. 
 

Delegator 

The new superintendent is expected to be a delegator who will hold people accountable for their 
area(s) of responsibility.  Conversely, the new superintendent is expected to be amenable to being held 
accountable. 
 

Educator 

The preferred candidate will be a veteran educator, preferably having had experience as a classroom 
teacher, building principal, and Central Office administrator. 

Effective Communicator 
Candidates should possess effective communicator (verbal, written and listening) skills, 
recognizing the significance of communicating with all constituents, and the ability to advocate for BPS. 
 
Financial Acumen 
Candidates should possess a proven record of successfully, effectively, and efficiently operating a 
significant budget.  The chosen candidate will be expected to provide fiscal guidance and appropriately 
devote resources to the District’s priorities. 
 
Honesty and Integrity 
To the extent possible, stakeholders beckoned consultants to ensure that considered candidates 
demonstrate honesty and integrity, and possess a skill-set that is gainful of stakeholder trust. 
 
Innovative 
Candidates should possess a track record of conceptualizing and implementing educational 
innovations, resulting in the candidate being labeled as a change agent. 

Interpersonal Skills 

Candidates are expected to possess strong interpersonal skills enabling him/her to foster “good 
relations with all nationalities.” 

Knows Boston 
Stakeholders desire a candidate who appreciates and  “knows Boston,” and who will not 
require a year to learn and understand the nuances of the city. 

Multilingual 

Given the language-diversity of BPS, it would be preferable for the preferred candidate to be 
multilingual, or at least bi-lingual. 
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Politically Savvy 

Candidates must be “cognizant of Boston politics” and able to develop and maintain strong, 
cooperative working relationships with the Mayor, School Committee and city political officials. 
 

Proactive 

The desired candidate should have a demonstrated record of being proactive especially in working 
with schools in trouble, realizing the impact that troubled schools have on families and neighborhoods. 
 
Professional Development 
Stakeholders seek a superintendent who is supportive of professional development opportunities for 
administrators and teachers. 
 
Strategic Thinker 

The chosen candidate is expected to be a strategic thinker and detail-oriented. 
 

Student-centered 

Stakeholders seek a superintendent who is student-centered, committed to the development of the 

whole child, and who understands that “many of the students need 2nd, 3rd, and 4th chances.” 

 

Teacher and Administrator Recruitment and Retention 

The selected candidate must be able to recruit the most talented teachers and administrators 
(including a pool of men and persons of color) and institute strategies to retain them.   

 
Transparent 

The desired candidate should be transparent, openly make decisions, yet can “deal with secrecy.” 
 

Visibility 

Candidates are expected to be visible in BPS and throughout Boston, fully integrating himself/herself 
into the community. 
 
Visionary Leader 

The selected individual should be a visionary leader who can truly articulate a vision replete with goals 
to improve BPS. 
 

Working Ability (with Mayor and unions) 

Candidates are expected to be able to develop a sustainable working relationship with the Mayor of 
Boston and District unions.  S/he should possess “experience in reviewing and renegotiating collective 
bargaining agreements to ensure that salary increases are tied to performance and student outcomes.” 
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Comments from Public Hearings, Interviews and Focus Group Meetings 
Listed in alphabetical order 

 
 
ADMINISTRATORS 
 
Strengths 

 Collaboration across schools 

 Committed and hard-working principals 

 Governance Structure 

 Huge technology department 

 Long term stable leadership in the position of Superintendent and Mayor 

 Nationally-recognized District 

 Outperforms other large urban districts 

 School Choice 

 Shared decision making 

 Strong student achievement 

 Support for 1st-year principals 

 Teacher prep programs 

 Weighted student funding 

 Will take on cutting edge issues 

Challenges/Concerns/Issues 

 A very different Boston from 40 years ago 

 Acceptable student results are not produced by the District 

 Alternative Education Programs 

 Building accountability structures 

 District in transition:  new Mayor and new Superintendent 

 Labor Relations Office has poor communications 

 Lack of strategic vision 

 Lack of systems and structure 

 Limitations in athletics 

 Need for more early childhood options 

 Superintendent Search Process 

 Very insular community 

Characteristics 

 Ability to empower children and parents 

 Ability to empower principals to be innovative 

 Ability to work with strong, intelligent workforce 
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 Bright and surrounds self with smart people 

 Considers voice of all stakeholders 

 Dynamic in intellectual discussions 

 Humble 

 Knows how to run a large operation 

 Reflective 

 Systemic thinker 

 Truthful with trustees 

 Willingness to extend autonomy in schools 
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SCHOOL COMMITTEE 

Strengths 

 Appointed School Committee 

 City commitment to Boston Public Schools 

 Improved food services and transportation programs 

 Increase in test scores 

 Long term stable leadership in the position of Superintendent and Mayor 

Challenges/Concerns/Issues 

 Absence of clear vision 

 Dysfunctional budget process  

 Failing schools: over half are failing 

 Lack of systems in District operations 

 Thousands of empty seats 

 Stakeholders have little voice in decision 

 Superintendent Search Process 

Characteristics 

 Ability to seek the necessary resources to elevate programs and activities within the District 

 Creative 

 Inspirational 

 Intellectually curious 

 Knowledge of best practices 

 Mature 

 Proactively engages all stakeholders 

 Salesperson 

 Sense of humor 

 Thinks boldly out of the box and looks at challenges different in order to formulate creative 

solutions 

 Well-versed in policy development 

 Willingness to build on the strengths of Boston Public Schools 
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SUPERINTENDENT SEARCH COMMITTEE 
 
Strengths 

 BPS’ ability to compete with charter schools 

 Doubling the number of 4-year olds in pre-school 

 Exam schools 

 Exemplary K – 1 Programs 

 Improved food services and transportation programs 

 Influx of young, energetic teachers 

 Little micro-management 

 Opportunity to come in and have a big presence 

 Recognition of need to close the achievement gap 

 Reforming high schools 

 Youth Leadership Programs 

Challenges/Concerns/Issues 

 Developing a 10-year facility plan 

 Lack of compliance to the Strategic Plan 

 Need for clear decision making process 

 Need for Mayor, Superintendent and School Committee roles clarification 

 Portfolio of Schools 

 Student Assignment Policy 

Characteristics 

 Adaptability 

 Believable 

 Committed to the whole child and understands kids and connections 

 Energetic 

 Inspirational 

 Risk-taker 

 Supports teachers and gains their trust 

 Values diversity and diverse perspectives 
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COMMUNITY AND PARENTS  
 
Strengths 

 Boot Camps 

 Charter Schools:  15,000 families want their children in charter schools 

 College and career focus for students 

 Commitment to Civic Education 

 Commitment to educational reform 

 Committed and hard-working principals 

 Credit Recovery Program 

 Data-driven instruction 

 Decrease in drop-out rate 

 District commitment to serve all students 

 Engagement in the Superintendent Search Process 

 Excellent Alternative Schools 

 Excellent transportation system 

 Exemplary K – 1 program 

 Expansion of dual-language and bilingual programs 

 Expectation to be the best 

 Good communications and transitions (parents to teachers and teachers to students) 

 Great employees 

 History of academic excellence 

 History of stable leadership 

 Huge District budget 

 Huge technology department 

 Improved data for parents making decisions on school choice 

 Improvements to every school yard (green space) to provide a place for outdoor education 

 Inclusion 

 Increased visibility of parents in schools 

 Increasing number of students going to college 

 K- 8 schools and commitment to providing a smooth and seamless transition 

 Language leadership teams 

 Mayor who is supportive of education 

 Minority leaders in BPS 

 Open-mindedness to improve 

 Parent University 

 Parental Liaisons and Family Engagement Coordinators 

 Quality education which promotes critical thinking 
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 Re-engagement Center 

 Re-invention of Human Resources Department – permits principals to hire the people they feel 

are best for the positions 

 School Choice 

 School Site Counselors 

 Shared decision making models at school level, involving teachers and principals 

 Strong relationship between schools and the city 

 Strong robotics and STEM programs 

 Success Coaches 

 Two-way bilingual programs 

 Variety of governance models 

 Weighted student funding 

 Wellness department which focuses on the whole child 

 Year-round learning partnership 

Challenges/Concerns/Issues 

 A segregated Boston 

 Absence of a sequential arts curriculum 

 Absence of Latino reps on the Superintendent Search Committee 

 Absence of specialization 

 Assignment policy 

 Boston politics 

 Curricular options disparities 

 Discipline – too many suspensions and detentions 

 Drop-out rate 

 Economic challenges 

 Experience and knowledge about special education and the spirit and purpose of the Individuals 

with Disabilities Act 

 Families and kids needing services 

 High cost of living in Boston 

 Hiring practices 

 Housing projects 

 Kids falling behind 

 Lack of support for staff 

 Leadership 

 Less powerful students being short-changed 

 Limited alternative education programs 

 Middle and high schools not as strong as K-6 and K-8 schools 



Hazard, Young, Attea & Associates   
Boston Public Schools Leadership Profile Report   

April 16, 2014  Page 28 

 Need for additional dual language programs and schools 

 Need for all students to learn about Black History 

 Need for an enhanced kindergarten-to-careers pipeline 

 Need for better information and data to help parents with school choice 

 Need for improvement in reaching diverse populations in some schools 

 Need for more civics and civic engagement for students 

 Need for more effective use of resources 

 Need for more quality early childhood education programs 

 Need for reduction in waiting lists for kindergarten 

 Need for sensitivity towards students with anxiety and mental illness 

 Need to address students’ gender identification issues 

 Need to collaborate with charter schools 

 Need to enhance college-to-career readiness 

 Need to expand career pathways 

 Need to expand K-8 options especially in East Boston 

 Need to expand pre-school education 

 Need for extended learning time 

 Need to improve the quality of after-school programs 

 Need to increase BPS students being admitted to Boston Latin 

 Need to increase focus on lowering dropouts and increasing credit recovery 

 Need to increase professional development related to diversity, cultural proficiency, and 

outdoor education 

 Need to invest in English Language Learners 

 Need to listen to students 

 Need to prepare students for post high school options 

 Need to reduce pupil-teacher ratios 

 Need to stop pitting schools against each other 

 Negotiation of contract with Teacher’s Union next year 

 Number of middle class and more affluent parents who do not patronize the public schools 

 Only 9 – 11% of 9th graders except for students in Exam Schools will graduate from college 

 One-third of students read at grade level in third grade 

 Poor graduation rates for black and Latino boys 

 Practice of making decisions behind closed doors 

 Professional development is punitive 

 Retention of good teachers and principals 

 Retiring workforce and the need to recruit and retain quality staff 

 School Choice 
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 Schools that rank #4 and #5 

 Social promotion 

 Some exemplary schools and some not 

 Strong state special education laws that go beyond the protections of the IDEA 

 Students in need of more one-on-one and individualized attention 

 Students needing to be more engaged 

 Takeover of the Dever School 

 Teacher responsibilities are constantly changing 

 Technology 

 Tension around, and core responsibilities of, teaching artists 

 Too few seats in 4-year old program 

 Too many priorities 

 Too many students leaving BPS who need to take developmental courses at the college level 

 Underperforming schools – 60% of schools are in this group 

 Urban district 

 Urban education is an unresolved catastrophe – children are given little chance for success 

 Violence, poverty, and insecurity of children 

 Weighted funding 

 Zero tolerance policy 

Characteristics 

 Ability to build a good team 

 Ability to effectively implement policy 

 Ability to empower children, parents, and principals to be innovative 

 Ability to focus on students’ socio-emotional needs 

 Ability to seek the necessary resources to elevate programs and activities within the District 

 Ability to weave technology into learning 

 Ability to work collaboratively with area colleges and universities 

 Advocate of aligning all city services to meet the needs of children 

 Appreciates the voice of the students and listens to them 

 Balanced leader 

 Can feed off of the energy of the mayor 

 CEO 

 Committed to expanding quality programs for students 

 Committed to improving the performance of African American and Latino boys 

 Committed to providing more support for parents and involving parents in Central Office 

decisions 

 Commitment to, and advocate for, public education 
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 Commitment to Boston 

 Commitment to equity 

 Committed to the whole child 

 Community Engagement Office 

 Competent 

 Concentrates on the number of #3 schools in danger of becoming #4 and #5 

 Confident in one’s management style 

 Considerate 

 Culturally aware; able to address the needs of a very diverse student body 

 Dedicated to assisting all children reach their full potential 

 Demonstrated track record of increasing student achievement 

 Desire and willingness to work with schools outside of BPS 

 Does not possess a cookie cutter mentality 

 Embraces the concept of pay-by-performance 

 Ensures that all schools are properly funded 

 Experience in creating before school programs to increase student performance 

 Experience in the private sector 

 Experience in training teachers to work with diverse populations 

 Experience in turning around turn-around schools, and is unwilling to outsource them 

 Experience in working with high quality systems related to vocational training 

 Experience in working with partnerships, including the Arts Office 

 Fighter to keep students in public schools 

 Flexible 

 Focuses on increasing parental engagement 

 Give non-traditional candidate some consideration 

 Good judge of talent; evaluator 

 Good mediator 

 Good PR experience 

 Good with teenagers 

 Has a background in psychology 

 Has a vision for reform and improvement 

 Is willing to consider all 75,000 students in Boston, regardless if they are in the District, charter 

or parochial schools 

 Knowledge of best practices 

 Knows structural racism and how it manifests in teaching and learning 

 Makes family engagement the #1 priority 

 Makes special education priority 
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 Makes sure the curriculum works for every child 

 Management experience 

 Manage a $1 billion budget 

 Must have a good relationship with the mayor 

 Non-confrontational 

 Not afraid to let go 

 Out-of-the-box thinker 

 Partnerships are central to vision 

 Possesses a social justice heart 

 Possesses a track record of active involvement in the community 

 Possesses a track record of eradicating inequities 

 Possesses STEM experience 

 Possesses time management skills 

 Proactively engages all stakeholders 

 Promotes a welcoming environment 

 Promotes engaging and creative learning 

 Proven track record of being a strong manager 

 Puts aside Boston politics and works on behalf of children 

 Reaches out to diverse communities 

 Recognizes that all students are not the same 

 Responsive to the needs of low-income and single mothers 

 Risk-taker 

 Sees the community as an extension of the classroom 

 Sees, understands, and tackles the big picture 

 Shared decision maker 

 Solicits input of constituents 

 Someone who can see an opportunity and realize it 

 Strategic planner 

 Support ELL classes and bilingual education 

 Supports career pathways 

 Supports enrichment, including sports, arts, clubs, etc. as part of the core 

 Supports extended learning 

 Supports increased access to mental health services and community wrap-around services 

 Supports restorative justice discipline practices 

 Supports school autonomy 

 Supports strategies to reverse the dropout rate 

 Support the Office of Equity 
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 Supports the Re-engagement Center 

 Systemic thinker 

 Thick-skinned 

 Thoughtful 

 Track record of employing a diverse staff 

 Transformative 

 Understands and is able to manage different organizational structures 

 Understands teachers, parents, and the immigrant community 

 Understands that youth development is as important and instruction 

 Understands the value of working collaboratively with teachers’ union and is skilled in working 

with them 

 Understands the world that graduates will face 

 Understands what is being left on the table if the drop-out population is ignored 

 Uses performance measures in areas of accountability and support 

 Values Boston as an asset 

 Values student input 

 Willingness to accept a reasonable salary 

 Willingness to build on the strengths of BPS 

 Willingness to invest in the number of students who are non-English speakers 

 Willingness to make a long-term commitment to Boston 

 Willingness to take a step back on testing 

 Willingness to work with SPED and the Vietnamese population 

 Won’t drain public schools for charter schools 

 Works effectively with after school programs 
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TEACHERS 
 
Strengths 

 Attractive compensation for teachers 

 Career opportunities for teachers 

Challenges/Concerns/Issues 

 Assignment of 7th and 8th graders to the MBTA which jeopardizes their safety 

 Lack of systems and structure 

Characteristics 

 Ability to model leadership 
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STUDENTS 
 
Strengths 

 Change implemented positively and rapidly 

 Connection to BTR 

 Internships and extra-curricular activities 

 Many student organizations 

 Public transportation 

Challenges/Concerns/Issues 

 Need for additional alternative schools 

 Need for more athletic options 

 Need for more dual language schools 

 Need for more foreign language options 

 Need for more healthy lunches 

 Need for more professional development to make schools exciting for students, and learning 

more attractive 

 Need for sensitivity toward students with anxiety and mental illness 

 Need to increase student voice 

 Need to make curriculum more culturally relevant 

 Need to reevaluate math, English, and critical thinking skills to prepare students for success on 

ACT/SAT 

 Need to seek solutions instead of closing down schools 

 Students need to be involved in teacher accountability 

Characteristics 

 Ability to make schools a place of comfort 

 Comprehensive and detailed oriented 

 Focuses on mental health and therapy 

 Genuine 

 Kind-hearted 

 Looks at students not just as students 

 Makes alternative education and discipline a priority 

 Not afraid to ask students questions 

 Open-minded and open-eared 

 Open to new ideas 

 Outspoken 

 Possesses sensitivity toward Spanish-speaking students and their families 

 Supports critical thinking 
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 Supports student feedback in the teacher evaluation process 

 Supports student organizations 

 Values diversity and diverse perspectives 

 Willingness to invest in the number of students who are non-English speakers 
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 SUPPORT STAFF 
 
Strengths 

 All students eat free in Boston 

 Credit Recovery Program 

 Engagement in the Superintendent Search Process 

 Increased building usage 

 Student Assignment Policy 

Challenges/Concerns/Issues 

 Assignment of 7th and 8th graders to the MBTA which jeopardizes their safety 

 Boston politics 

 Food Services changes and new regulations 

 Less staff and increased responsibility 

 No overtime 

 Too many managers and not enough workers 

 Working conditions and expectations 

Characteristics 

 Cares about student safety 

 Cares about the working team 

 Energetic 

 Flexible 

 Humble 

 Kind-hearted 

 Pleasant 

 Respects all staff 

 Sincere 

 Understands the value of working collaboratively with teachers’ union and is skilled in working 

with them 
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DRAFT 
 
 

Boston Public Schools 
Superintendent of Schools 

Desired Characteristics 
 
After seeking input from BPS School Committee members, faculty, parents, staff, students, and 
community via focus groups, interviews, public forums, and an online survey, the Superintendent 
Search Committee for the Boston Public Schools seeks a strong educational leader who possesses the 
following characteristics: 
 

 Demonstrates the ability to develop and maintain a strong, cooperative working relationship 
with the School Committee and Mayor; 

 Exhibits cultural sensitivity and can demonstrate success in dealing with the related issues of 
poverty, literacy, and bias;   

 Is visible and involved in the schools and community and demonstrates the ability to develop 
and maintain a mutually beneficial relationship between and among the business community, 
civic groups, foundations, non-profit organizations, faith-based communities, public officials, 
the higher education community and the School District; 

 Knows how to enhance student performance, especially in identifying and closing or narrowing 
the gaps in academic/opportunity achievement; 

 Leads in a collaborative manner that is both inclusive and decisive, demonstrating risk-taking 
for the betterment of the District and its students, as appropriate; 

 Possesses strong interpersonal and communication skills (verbal, written, and listening). 

 Recruits, evaluates, and retains outstanding administrators, teachers and staff members at all 
levels. 

 Understands the need for and has the ability to lead the School Committee and appropriate 
stakeholders in the development of a comprehensive strategic plan that will move the District 
toward the School Committee approved Vision and provide the District focus and guidance in 
short and long-term planning and decision-making; 

 Uses data-driven decision-making processes within the context of comprehensive monitoring 
and accountability systems, both academic and fiscal. 

It is expected that the successful candidate will have had successful leadership experience in a high-
expectation urban district that includes a diverse student population, and possesses a fundamental 
understanding of the impact that nonacademic barriers, such as poverty, have on student 
achievement. 
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Appendix A 
 

Stakeholder 
Group 

Please add any additional comments you wish to make regarding what you believe 
are necessary characteristics for a superintendent. 

Committee 
Member 

It is absolutely necessary that they have a multicultural experience that favors and 
supports cultural diversity, in addition to being a great learner who values bilingual 
education in all of its forms. Bilingualism is an excellent tool for the personal, 
intellectual, and emotional growth of the students.   

Community 
Member 

The next BPS superintendent should embrace the use of data to track and improve 
student achievement, AND to evaluate teachers. 

Community 
Member Less testing, more learning. 

Community 
Member 

Our next superintendent must have come up through the ranks of the teaching 
profession in a public school setting.  S/he must understand the challenges teachers 
face daily in a school system that is under-resourced.  S/he must make a commitment 
to be an advocate for the public schools which serve all of the children of the city of 
Boston. 

Community 
Member 

The candidate needs to have a commitment to equity in racial education outcomes for 
students of color. Students of color (Black & Latino) are not achieving at the levels of 
their White counter parts and are more likely to end up involved in the criminal justice 
system. Don't just diversify and hire more teachers of color, address the root causes to 
inequities in educational outcomes. Consider Boston neighborhood leaders, and 
someone raised in Boston or a product of BPS. Boston youth deserve to see someone 
who's gone through their school system in a leadership position. 

Community 
Member 

Openness and interest in addressing the inequity in the lottery system.  It needs to 
change. 

Community 
Member 

I think the new superintendent should be the strongest advocate and lobbyist for BPS 
in the city as well as with state legislators, seeking new sources of funding for BPS. 

Community 
Member The next Superintendent needs to be politically savvy in order to survive in Boston. 

Community 
Member 

The new superintendent should recruit the best talent available and ensure that 
principals in the district have autonomy to make their decisions based on hiring and 
evaluating teachers.  In addition, the superintendent will need to back principals as 
they try  new systems to manage student behavior into their own schools.  Being a 
BPS teacher is a very attractive job, but it's student behavior that drives talent away 
from the schools or demoralizes those who teach to try new things and be creative. 

Community 
Member 

The Superintendent should be a high energy advocate with direct prior experience as 
a Superintendent in an urban setting. 

Community 
Member fair, consistent, local 

Community 
Member The new superintendent should not be affiliated with Broad Foundation. 
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Community 
Member 

A creative, inspiring leader who is open-minded about the what the future of 
education could look like, who loves children and families fiercely and will work 
tirelessly on their behalf, who believes that every single child can achieve greatness 
and that each day represents a new opportunity for growth and learning. Important 
qualities also include partnering with families, communities, and out-of-school time 
programs and organizations, to serve the whole child and their academic, physical, 
emotional and creative needs. 

Community 
Member 

Focus on what works.  Bringing almost all decision making to the school level and 
minimizing the district (in terms of personnel and power).  Being passionate about 
partnering with charters - like Joel Klein. 

Community 
Member 

1. An experienced urban school leader who has a track record of connecting individual 
student and family experiences to broad policy decisions; 2. Someone who knows how 
to create an effective pipeline to staff schools with a diverse population of certified, 
expert, excellent educators and support them with ongoing professional development 
over the long term;3. A citizen who recognizes and promotes the connection between 
great schools and strong communities in every neighborhood of the city while creating 
pathways for families whose needs are better served outside of their neighborhood; 
and4. A strong, thoughtful leader with a commitment to pedagogy who will not be 
hoodwinked by those superficially committed to education and excellence who would 
use our schools as avenues for profit and influence. 

Community 
Member 

Experience that demonstrates independence from corporate and hedge fund 
investors that would "in the name of our children" dismantle the public education 
system and turnover our public schools to private management entities. 

Community 
Member Unafraid to make the tough calls 

Community 
Member 

Someone who feels ownership out-of-school youth and struggling students, and is 
willing to meet them where they are, to accelerate their learning. Someone who 
understands the 21st century workplaces and is willing to innovate accordingly and 
make career connections for young people. Someone who knows what they are doing 

Community 
Member 

I want a superintendent who will: a.) put a moratorium on punitive, high-stakes 
testing, b.) fight against the privatization and marketization of our schools, c.) 
promote culturally responsive education and restorative justice practices, d.) value 
experience, preparation, and diversity in hiring practices, while being a strong 
supporter of collective bargaining rights, e.) have significant expertise in the education 
of English language learners and students with disabilities, f.) have prior teaching and 
leadership experience, along with advanced coursework in educational practice or 
leadership (e.g., PhD. in Education). 

Community 
Member 

Boston is a hot-bed of excellent nonprofits committed to improving education. A 
strong superintendent can work strategically with them to achieve ambitious goals. 
Part of the superintendent's listening tour should be with nonprofit leaders who can 
say what they are trying to accomplish and how the district can help them serve 
Boston's students -- and vice versa. A strong superintendent would also address our 
pervasive facilities problem, invest resources in early childhood and reading by grade 
three, work with the health care sector to ensure that students are mentally healthy, 
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and make sure every classroom has reliable wi-fi so they can make use of all the 
solutions now coming into the educational space. These issues are critical to the life 
outcomes of our students. 

Community 
Member 

A supporter of the importance of arts education during the school day as part of a 
high quality education. 

Community 
Member 

Community leaders, nonprofits and other places reach abd effect.our students- can be 
positive and connected to a student's academic enrichment or disconnected 

Community 
Member Represent the interests of all students, including those who have dropped out. 

Community 
Member This person need to have a track record of improving low preforming school. 

Community 
Member 

It would be profitable to hear first hand from people who work daily with our 
students. Visiting schools would give a clear picture of daily activities. Check in with 
the principals, but, also the teachers, students and parents. 

Community 
Member 

The next BPS superintendent should have a wide knowledge of the school district i.e. 
the various neighborhood  and student population demographics. Perhaps someone 
who has been a successful school principle in a Boston Public School for many years 
would be a suitable candidate. 

Community 
Member 

The new Superintendent must recognize that if students are not motivated and able 
to learn, even the best teachers will be unable to help them reach their full potential.  
Health-related problems play a major role in limiting students’ motivation and ability 
to learn, and interventions to address those problems can improve both health and 
educational outcomes.  In addition, there is a substantial body of research on the role 
that educationally relevant health disparities play in perpetuating the academic 
achievement gap. This is why Boston Children’s Hospital believes that, in addition to 
being an outstanding education leader, the next Boston Public Schools Superintendent 
must have a full appreciation of the connection between health and wellness and 
academic success.  In addition,  we also recommend that the next Superintendent 
have a track record of working closely with teachers, school administrators and 
outside partners to make judicious use of evidence-based support services that meet 
student needs, increase teachers’ ability to focus on teaching and learning, and 
promote academic achievement   Finally, we recommend that the new BPS 
Superintendent have a track record of engaging outside partners in a way that ensures 
that their work in schools aligns with BPS’s overarching goals for student success. 

Community 
Member Personable and highly intelligent.  Well spoken and written. 

Community 
Member 

Superintendent should focus on traditional academics, but also value and actively 
advocate for quality and equity in other content areas such as arts education and its 
impact on student & family engagement and school climate. 

Community 
Member 

An openness to working with all educational sectors in Boston, including meaningful 
collaboration between BPS, Charter, and Parochial schools. 

Community 
Member 

The new Superintendent needs to really understand Boston and the unique challenges 
it faces. This person also needs to be someone who will listen and act on community 
concerns and not told tight to established but failing practices. 
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Community 
Member 

Must be willing to push for meaningful change in school day, work rules and other 
contractual impediments; must be willing to embrace (and collaborate with) charter 
schools. 

Community 
Member We need a reformer who will stand up to BTU 

Community 
Member 

Set a clear vision for the district, and empower staff to execute on it (and both 
develop and hold them accountable for execution). Place value in the time it takes to 
communicate decisions effectively, with input from stakeholders (especially from 
school leaders and teachers). BPS in recent history has made major decisions on short 
notice, leaving virtually no time to communicate and implement effectively. Place 
value on having effective plans to implement new changes, and maintain attention / 
priority to them so that they are fully-thought out and executed. Continue the bold 
approaches that John McDonough has taken this year - willingness to commit to hiring 
autonomy, being willing to change the central office structure significantly to better 
respond to needs of schools, etc. 

Community 
Member 

Has to be an excellent manager - of people, budgets, facilities, bureaucracy - but 
should also be a national expert on pedagogy and the education of children in large, 
urban school districts. 

Community 
Member 

Value diversity Value hard work Value accountability Value fiscal responsibility Value 
creativity Value innovation 

Community 
Member 

Have a long-term plan for schools, facilities, and student instruction. Be willing to 
divest power from central office to schools. Rely less on trusted advisors and more on 
independent thinkers with proven results. 

Community 
Member 

I was really impressed with Dr. Johnson's commitment to the arts. I would like to see 
the new BPS Superintendent embrace the arts as a vital tool for reaching all students, 
inspiring teachers to high standards, and providing all students with 21st century 
skills. 

Community 
Member 

Positive and honest reflection of where BPS is and where it can be.  Communicate to 
the govt officials they get what they pay for, in a positive way. 

Community 
Member 

Superintendent must have familiarity with the current system.  Searches yield names 
not necessarily quality. 

Community 
Member 

Downtown kids are not served by the public schools. Walk-to schools are important, 
and some downtown parents see partnering with a school in another district would be 
a way to make schools more equal in good delivery of services. Right now the schools 
are more segregated than they were when busing started. Downtown parents will 
continue to send kids to private schools, but the school system seems to forget that 
other downtown parents move out to Brookline or Newton because of the situation. 
Keeping those parents and kids here is important to the city. Right now, the school 
system is one of the contributing factors to making the downtown so rich. Those who 
can't afford both high priced housing AND private schooling move out. 

Community 
Member 

Superintendent must have an educational background in urban areas.  Must also be 
aware of the dynamics of students of various ethnicity in regards to mutual 
understanding of each others race, religion, and customs. 

Community -Someone who values community engagement through all stakeholders -- including 
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Member educators from local universities/colleges in partnership with Boston-Vested 
community member who is present at and actively engaged in working to resolve 
outstanding issues-Concerned about integrating technology into the schools and to 
providing teachers with high-quality professional development 

Community 
Member 

The next superintendent should not invest in programs just to "create a name for 
him/herself." Often when new people come into a district they start new initiatives 
which cost a great deal of money and are not proven or do not last the term of that 
superintendent. The superintendent should also implement ways for schools to be 
accountable for their spending and inventory. In one school I was involved in, there 
were four principals in four years. Each year the principal spent money on varying 
materials for the "current" needs of the school. When the last principal was there, the 
school was ordering some of the same materials ordered only a few years ago 
because there was a lack of oversight, a lack of inventory control, and a lack of 
accountability. This happens at a district level as well. With budgets tight, our schools 
cannot afford to waste this kind of money especially when it could go to 
improvements that would actually help the system. I hope the new superintendent 
will implement a better system for managing schools' finances and holding school 
leaders accountable for what they spend. 

Community 
Member 

Must know how to be effective team leader. Know how to relate to two levels of 
supervision, political and civic. Raise the office of superintendent to be respected and 
effective. 

Community 
Member 

The Boston Public Schools need a 21st century upgrade. Teaching and learning has 
changed significantly, and in ways to reduce some longtime problems, such as gaps in 
opportunity and achievement. The person coming into this position, must be familiar 
with working in an urban district, and MOST IMPORTANTLY, must be open and 
desiring of real change. 

Community 
Member 

Value the whole child and support programming that provides evidence-based 
strategies for supporting their health and wellness, family, academic, and social-
emotional behavior well being. 

Community 
Member 

The district has made tremendous headway in addressing the issue of student 
dropout, through intentional re-engagement efforts and partnership with alternative 
education community providers. Additionally, it has made great strides in an 
advancing school climates of college readiness for all. The next superintendent should 
continue to build on those successes (which are recognized nationally), investing 
resources in expanding alternative education options and dropout prevention 
interventions, like graduation or navigation coaches to support the success of all 
youth in earning their diploma and pursuing their path to a career. Community 
partners are a critical asset to the district and should be engaged as equal partners in 
advancing student success. Lastly, the BPS have developed a strong track record of 
valuing student and parent input. The future Superintendent should continue to 
embrace students and parents as partners, and create authentic opportunities for 
their leadership and feedback in shaping the district's future. 

Community 
Member 

Collaboration with BPS partners is essential if consistency and maximizing student 
achievement is a priority. Funding for partners must be considered,, not only 
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important, but an essential ingredient to providing services and opportunities to 
under-served students whose needs require more than what BPS can provide on their 
own. 

Community 
Member 

I would like the Superintendent to address the disparities in BPS's system of Exam 
Schools that begin in the 7th grade and the creation of K-8 Schools. Many of  brightest 
students are siphoned off from the K-8 communities and there is little effort to make 
grades 7 & 8 in the K-8 schools a unique experience that is competitively marketed as 
an alternative to the exam schools. Let's make middle school special throughout the 
district! 

Community 
Member 

In my mind the Superintendent must have a visible, successful, background working in 
schools as classroom teacher or teacher of teachers and an unending belief in the 
power and efficacy of youth.  Beyond this the most important characteristics are 
found in leadership skills--excellent at surrounding oneself with strong staff, bringing 
the best out in others, clear communication skills, and a collaborative approach.  
Leading by example and willingness to be a positive presence for the system and City 
would go a long way. 

Community 
Member 

Schools can't do it alone. The new superintendent has to understand that and 
welcome effective partners and make it easy for them to work with schools without 
jumping through unnecessary hoops. I think Boston Learns Together has the right idea 
http://bostonlearnstogether.org/ 

Community 
Member 

I look forward to Boston hiring a superintendent who cares deeply about ALL children 
and one who puts an end to the playing to special interest groups.    1. One who does 
not disrespect/ disregard low income families and communities   2. One who is 
determined to invest resources in closing the achievement gap.   3. One who realizes 
that individual schools have very individual needs. One size does not fit all.   4. Invest 
some time and energy in getting to know the folk who are directly responsible for 
delivering teaching and learning; that's not city hall or 26 Court Street.   5. Pay 
attention to ALL schools. Stop show-boating one or two schools (like only they can 
sing, dance, travel, host dignitaries and press conferences, etc.) 

Community 
Member 

Encourage the return of neighborhood schools by creating equal elementary, middle 
and high schools. Parents that send their children to GOOD elementary schools would 
like the pattern to continue to middle and high schools. Parents would participate 
more if the school(s) that their children attend are close to home and not 2 or 3 
schools on each side of the City. 

Community 
Member 

A superintendent who provides consistent, attentive, well-trained school nursing to 
assist students with necessary medication management, administration and 
supervision while at school, and supports the school nurses in caring for the students' 
health needs on a daily basis. 

Community 
Member 

Someone who appreciates and respects all voices and perspectives with a focus on 
equity. 

Office Staff 

Should be an educator, not just a manager; should understand the whole child; should 
discourage political agendas among central office administrators, favoritism, 
nepotism, etc; Should think globally but act locally; Should have a vision and get there 
step by step; Should follow through; Should listen to all stakeholders; Should have 
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urban district experience -- from a LARGE urban and complex district 

Office Staff 

The superintendent should recognize the importance of outdoor education on student 
learning and support outdoor learning initiatives. He or she should also recognize the 
connection between healthy, clean facilities and the message that sends to our 
students. When students are working in poor building conditions they internalize not 
only the physical environmental exposures, but also the subconscious level of respect 
for their surroundings. 

Office Staff 

The next BPS superintendent needs to strive for improvement in all schools, and to 
keep in mind the district as a whole. In addition, the next superintendent should 
cultivate a positive, forward-thinking central office culture, and ensure that central 
office staff remain connected to schools. 

Office Staff We need a really good manager and systems-thinker! 

Office Staff 

The new leader should be a champion of cultural proficiency and work with the 
diverse needs of all stakeholders. Encourage a culture of dialogue and transparency 
among the diverse sectors. Ensure that resources allocated for students follow the 
student 

Parent 
The appointee should demonstrate a genuine, non-pretentious concern for students' 
progress and well-being. 

Parent 

Boston Parents want a Superintendent who recognizes that our children are a 
priceless commodity and as such must be the driving factor to any and all decisions 
made.  In addition, as parents we are very clear about the education and treatment of 
our children we desire. There are way too many stakeholders in our decision making 
process when on fact parents should hold the majority of the clout in decisions being 
made for OUR children. Who better to decide than us? 

Parent 

The Superintendent should be someone who knows the system.  Not someone who is 
going to come in and reinvent the wheel.  They should be considered because of their 
qualifications only.  Not by the color of their skin nor their gender.  They should have 
the ability to hire and fire staff disregarding union rules.  The best teachers need to 
hired. 

Parent 

A superintendent for the BPS should be concerned with the disconnection between 
BPS and the larger Boston community, and attempt to make BPS a system all 
community members can trust with their children. 

Parent 
Hold teachers and principals accountable and maintain high standards and 
expectation of all staff.  Remove teachers who are not performing. 

Parent 

I consider it very important that the new superintendent have an understanding of 
dual language bilingual programs and the particular needs for teacher collaboration, 
professional development and resources that these schools need, as well as an 
interest in supporting initiatives to promote more dual language programs opening in 
the district. 

Parent 

I would like to see BPS hire a principal who understands two things:1.  Great schools 
only sprout when there is a great school leader, with the flexibility to choose his/her 
team.  The district's role should be to find and develop great leaders, give them the 
autonomy and support they need to succeed, and then get out of the way and hold 
leaders accountable.2.  The achievement gap is the most urgent and pressing social 
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problem of our time.  Any time we have a school that is effectively closing that gap, be 
it a traditional district school, pilot school, in-district charter, or Commonwealth 
charter, we should expand and replicate it. 

Parent 

Someone who isn't afraid to make the right decision and stick with it even if it isn't 
politically popular  ( i.e cut bus service to non BPS students) and someone who 
understands that students are their main constituents not teachers, unions, politicians 
or anyone else. 

Parent * Give schools more authority over their curriculum and hiring. 

Parent 

The next superintendent must be aware of the long term financial crisis facing BPS and 
take steps to fix it.  In addition, effective administration at the school level is a major 
issue in BPS-the schools that have it succeed and the schools that don't remain at level 
3.  The new superintendent must put more effective administration accountability 
tools in place. 

Parent 
Individual with a proven track record of insuring all students have access to a quality 
education. 

Parent 
someone who will focus efforts on the true goal to educate students - and make the 
tough decisions to ensure that happens 

Parent 
Make the teachers accountable for student performance, reward good teachers 
dismiss non productive non caring teachers 

Parent 

Focus on the students acknowledge that not all teachers are competent and do 
something about it. Find solution to address disruptive students. Teachers cannot 
teach when there are behavior issues in class. Reduce admin overhead and spend it in 
the students. Improve test results and graduation rate 

Parent 

Integrity and and humility are key attributes for a successful superintendent. We need 
someone who will be honest about what is and isn't working in the district and who 
will admit mistakes and correct them. 

Parent 

High standards of excellence for staff, students in exam schools & special needs 
inclusionary settings. Eliminating the too numerous positions of administrators in 
headquarters. 

Parent Be very smart and persistent.  Respect the teachers; their job is harder than yours is. 

Parent 

As a parent with children in a two-way, bilingual school, I would hope the new 
superintendent was aware of the unique challenges of this type of education and 
willing to budget and spend the money to make it work. I would also love someone 
who is willing to take on the long held Boston traditions of transportation and exam 
schools. 

Parent 

I'd like to make sure that this superintendent values the Arts in our childrens' 
education and questions the usage of excessive testing and assessments.  We need to 
have high standards and accountability, but I want to trust our teachers - not a test 
from a private company. I do appreciate some of the changes that Interim 
Superintendent McDonough has made, and I appreciate that he has been so 
transparent. Why is the president of BOA on the search committee? 

Parent 

Operational gridlock and corruption at the central office must be addressed.  A culture 
of efficiency and service is essential to balancing the budget and creating an effective 
support system for schools. 
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Parent 

Strive for a healthy relationship between parents and teachers and administration 
Without having outside parties dictating the path for our schools and children. 
Especially where money is more important than people. 

Parent 

Continue the positive gains made by Carol Johnson and John McDonough – especially 
with regard to recognizing the need for elementary schools in neighborhoods that 
have none. Schools in those areas can welcome students from outside their own 
neighborhoods, thereby increasing the chances of high performance by all. 

Parent 
We need a strong leader and educator that respects the diversity and socio economic 
differences in our school community. 

Parent 

I would like to see a superintendent who is willing to push back against the obsession 
with testing and data that seems to have replaced thoughtful, engaging, child-
centered education in our city.  Second, I think that it is important that a 
superintendent listen to teachers, parents, and students about what would make our 
school system better.  Third, it is time we took advantage of potential state money 
and built some new school buildings in the city. 

Parent 

I believe the superintendent needs to listen to teachers, parents, and students who 
are "boots on the ground" about what is happening in schools. He/she needs to be 
able to make tough decisions that will be in the best interest of student learning. 

Parent 
establish an effective system for recruiting best teachers and removing unqualified 
teachers. 

Parent 
Increasing the number of children from all neighborhoods who receive a quality 
education. Especially for at risk populations 

Parent 

I believe the next superintendent must do the following: Be committed to, and 
experienced with, efforts to eliminate the achievement gap. Value the voices of 
students, parents and teachers in creating positive change in our schools. Be 
committed to a fully funded, publicly governed district system (not charter schools).Be 
able to work constructively with teachers and the teachers' union to create necessary 
changes in our schools. Can balance the need for assessment with the extreme focus 
on testing that has overtaken our schools. Be focused on educating the whole child, 
including their social/emotional, artistic and athletic needs. 

Parent 

Rather than searching far and wide for someone with urban school expertise, I would 
like the committee to promote from within.  Knowing Boston--the community, the 
history, the schools--should be a paramount job qualification.  I would like someone 
with a demonstrated commitment to this community rather than someone with a big 
name from another district. 

Parent 

Ask the candidate to describe what Boston's schools look like in 5 years and in 10 
years.  If they describe schools that are a lot like they are now, but incrementally 
better - then that's not the right candidate. Then ask them how they would achieve 
their vision.  If they can get from here to there using the tools that we know, from 
research and application, will work, then you have found your candidate. We need 
someone who can be a partner to Mayor Walsh and, working with the Mayor, take 
the schools to a level that well exceeds the limited vision the city has today. 

Parent Strong ethics. A focus on equity and fairness. 

Parent I would like someone locally to be appointed. Finding people from other areas, as well 
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as they may be, may not be as invested as someone who have roots here in 
Massachusetts. I would also like for someone who will think outside the box and 
realize that they way we teach must be relevant to what the actual needs are to enter 
into a career with a strong foundation. Things like up to date technology- utilizing 
Microsoft and Google right in Cambridge, as well as across the School Committee 
teaching things like Financial Literacy, job readiness skills, etc. 

Parent 

We need a superintendent with absolute integrity, an educator first, beholden to our 
children and their future, and driven by a real command of the teaching craft, founded 
on the science of pedagogy and child-development. We need a superintendent who 
will stand up to the aggressive and heedless self-interest of the privatizing sector. 

Parent 

The new superintendent must embrace a 21st Century learning that is inclusive of not 
only mastery of the core subjects: Core subjects of English, reading or language arts, 
world languages, arts, mathematics, economics, science, geography, history, 
government and civics. But also weaving promote an understanding of academic 
content at much higher levels by weaving 21st century interdisciplinary themes into 
core subjects: Global Awareness, Financial, Economic, Business and Entrepreneurial 
Literacy, Civic Literacy, Health Literacy, Environmental Literacy.  Promote learning and 
innovation skills that will prepare students for increasingly complex life and work 
environments such as: Creativity and Innovation, Critical Thinking and Problem 
Solving, Communication and Collaboration.  Students must also develop adequate life 
and career skills, such as: Flexibility and Adaptability, Initiative and Self-Direction, 
Social and Cross-Cultural Skills, Productivity and Accountability, Leadership and 
Responsibility.  The necessary support systems need to be put into place and those 
systems should include: professional development, curriculum and instruction, 
learning environments and assessments of 21st century skills. 

Parent 

I would like a superintendent who recognizes, while technology is important part of 
the future of all avenues of life including education, That using our children as pawns 
in You Tube videos, Facebook chats and Vimeo videos to name a few, is inappropriate 
and needs to stop.  Adults are posting pictures and videos of their students, sharing 
them, and creating an onslaught of misuse of the BPS media agreement between 
families and the BPS.  When parents sign off as NO on media releases they are 
strongly encouraged to rethink their parental decision.  In BPS we have children in 
foster care, DCF, custodial guardianship, students who shouldn't be publically 
recognized by non-custodial parents, etc.  This nonsense needs to become a priority 
for the next superintendent. Principals need to be respect the privacy of each and 
everyone of their students, regardless of the reason. 

Parent Needs  to understand the importance of hiring qualified teachers of color 

Parent A strong leader and educator that will fight for children. 

Parent 

I'd like someone willing to take a stand and voice a strong opinion. The biggest issue 
for me as a parent is addressing BTU power and helping to remove bad teachers, 
while at the same time supporting good teachers. I don't think either is happening 
right now, and has not happened during the 17 years I have been a BPS parent. 

Parent 
Por supuesto, puede ser EL o LA superintendente. Necesita mucha experiencia con 
sistemas urbanos. Debe tener interés en y encontrar el tiempo adecuado para 
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personalmente visitar escuelas, y reunirse con padres/tutores. Debe ser madre/padre 
de sus propios hijos; idealmente éstos habrán estudiado exclusivamente en escuelas 
públicas. La persona debe comprometerse a Boston (salvo situaciones inesperadas 
que lo haga diíicil o imposible) por mínimo de 5 años, o, mejor, 10. No tiene que ser 
un contracto fijo, pero sí un entendemiento de quedarse muchos años en el liderazgo 
de la BPS. 

Parent 

Superintendent should be parent of  their own children who, ideally, have attended 
public schools only. Lots of experience with urban districts. Interested in and will make 
plenty of time to personally visit schools and meet with parents/guardians. Should 
make a commitment of at least five, or better still, ten years to the BPS. 

Parent 

It is critical that the person who takes on this position believes that change is possible 
and willing to put in the hard work to make it happen.  This person needs to demand 
excellence from all those involved, committee members, school administrators, 
teachers. students. parents.  They must be daring and willing to step outside the box. 

Parent 

Someone who has background in urban education, who is an educator vs. a 
businessperson, and someone who believes in public education and wants to improve 
our public schools not focus on charters 

Parent 

Our next superintendent needs to understand how teaching works at the classroom 
level, and to value that there are many different ways for children, teachers, and 
schools to function successfully.  S/He needs to put real people above numbers and 
data, and have enough experience in leading learning, schools, and districts to know 
how to get the best out of people.  S/He should have the ability to reach out 
productively to people of all backgrounds--children and adults; parents, teachers, 
administrators, other school personnel, students, school committee members, city 
councilors, the mayor, business and non-profit leaders, and interested citizens; people 
of all racial, ethnic, national, linguistic, and class backgrounds; native English speakers 
and speakers of other languages; those with special needs; and both advocates and 
critics of BPS.  In doing so, s/he should learn from these many others, help empower 
them, and ensure that a stronger system is built by all people working collectively. 

Parent 

Understands that socio-emotional learning is just as important as academic learning, 
but often left out of assessing what makes a good school. Looks to pilot schools to 
demonstrate successful alternative learning models and seeks to scale these best 
practices. 

Parent 

There is a great deal of inequity in the current BPS system.  Our new superintendent 
has a tough job -- he/she needs to be able to involve all families and provide equal 
access to education and extras -- music, arts, sciences, physical ed, libraries.  This 
currently is not the case.  BPS pits parents against each other for smaller scraps of the 
pie.  The superintendent needs to be able to do two important things: 1. prioritize 
long range forecasting and planning for enrollment, facilities and education,  and 2.  
Resolve the inequities that exist in neighborhoods and schools around school quality, 
facilities and offerings so that all children can achieve. 

Parent 

Need a comprehensive facilities plan that takes into account schools that have been 
waiting ten years or more for their building to be brought up to code and meet state 
educational requirements.  Some, like the one of my kids attends, the Boston Arts 
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Academy, do not and have been in  "temporary" substandard spaces for many years 
held hostage to dysfunctional city/school politics.  Need to empower the principals - 
how much are you spending on things like "Parent University" and other centrally 
administered programs? That type of activity should be happening at the school level 
to be more effective. Put the money back into the classrooms and take it out of the 
central bureaucracy. Set a limit to the number of students a teacher works with. At my 
other kids' school in BPS, teachers are assigned 150-155 students. That is an 
impossible teaching load and leads to lots of multiple choice tests because you can't 
grade 150 three page pages a week... 

Parent 

I would like to see someone who is an advocate for Boston Public Schools. Someone 
who will reach out to City and State officials and advocate for money and resources to 
be brought into the system so that the school district thrives. I would like to see a 
superintendent who confronts the issues in BPS head on, but not one that thinks that 
charters are the only answer. I would like to see a superintendent who is concerned 
about the financial health of the district. Currently, I believe we are over testing our 
children. I would like to see a superintendent who has an understanding of child 
development and best practices in education. One who will scale back the incredible 
and detrimental amount of testing currently taking place. I would like to see a 
superintendent who is a champion of the arts in education. I would also like to see a 
champion for physical education and recess. 

Parent 

She or he should be an educator, both experienced in and respectful of the challenges 
and successes of Boston's traditional (non-charter) Public Schools, and focused on 
improving and supporting all our district schools, with a particular lens on equity. 

Parent Should be Boston resident who knows our city and kids and culture in Boston 

Parent 

Someone who will look at the budget and make appropriate decisions.  Close / merge 
school with low student population so schools will operate more efficiently.   Support 
teacher evaluation so that we have the best teachers possible. A leader who works 
well with all groups for the good of the students. Open minded and a good negotiator. 

Parent An open mind and interest in innovative educational methods. 

Parent 

The new superintendent should be someone who believes that the key to increasing 
student achievement is through improving instructional leadership and instructional 
quality. 

Parent 

-The superintendent needs to deal with the money going to charter schools that is not 
being reimbursed properly to the public schools. The public schools are being 
squeezed beyond repair.  -The superintendent also needs to address the inordinate 
amount of time our kids spend being tested. The individual school principals need to 
be more empowered to select which tests are providing useful information for their 
particular student body and teaching staff.-The superintendent needs to have the 
vision to be able to address the method in which the yearly school budgets are 
decided. The current method is completely dysfunctional.  Every year in December or 
January (although it's supposed to be in November - we usually have only days to 
figure out our budget) schools are threatened with Draconian cuts, pink slips are 
handed out, emotions run high, and both parents and staff begin to mentally separate 
from the schools. Then, in late August, the numbers are re-adjusted at the last minute, 
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staff members are quickly put back in place (though we often lose some excellent staff 
in the process and must make do with whoever we may find), and we limp along 
trying to begin the new school year as the broken machine continues.  -The new 
superintendent needs to be aware of how incredible the majority of the staff are in 
the BPS. These are people who give their entire lives to these kids.  As a parent, I am 
constantly overwhelmed by the love, passion, and incredible stamina the staff pour 
into their schools and students. From the secretaries to the teachers to the family 
liaisons to the janitors...in general these are all people who are putting out a huge part 
of themselves for the students, day in and day out.  The superintendent needs to find 
ways to celebrate and support the staff. They are so tired, and year after year it feels 
as if they are working with less and less.  When a school that becomes a turnaround 
school and gets the added resources, I've noticed that it allows teachers and students 
to be all that they can be. The new superintendent needs to figure out how we can get 
all schools these kind of resources, without the schools having to be 'failing' schools. 

Parent Being compassionate about all matters involving education. 

Parent 
Listen and respect Non-English speaking families’ needs. Willing to reconstruct Special 
Education Department. 

Parent 

demonstrated commitment to boston - no short-timers, celebrity Supt's, big ego 
types, heroes riding into town on white horse, stirring up ruckus, then riding into 
sunset of newer, better gig somewhere else. 

Parent 
Exceptional education for all students...stop the brain drain to the suburbs!  We are a 
world class city and our educational system should reflect that. 

Parent 

A person who believes that every child should receive a quality education no matter 
where you live in the city and every school has the same opportunities no matter 
where the school is located in the city. 

Parent 

This is Boston, we are not any town or city in the country.  We are the birthplace of 
public education and stand as leaders in this arena.  We are a large urban district 
facing unique issues and situations.  We are seen world-wide as a city that both 
struggles with and celebrates these situations and therefore, we must have a strong 
leader for our schools. The qualities the Superintendent of Boston Public Schools must 
possess include a clear understanding of our depth and history.  She or he must have a 
strong commitment to addressing the critical issues facing BPS through a sharp vision 
for student success.  How does one maintain and expand the number of quality public 
schools, improve student achievement, narrow achievement gaps and increase high 
school graduations rates across student populations while simultaneously modeling 
and ensuring a collaborative environment for all staff and community members? 
Often Boston has been quick to jump to a “Plan B.”  However, our leader must be able 
to inspire change when change is needed yet not rush to make changes when utilizing 
existing systems and structures is the more appropriate response.  Equally important 
is the willingness to be held accountable not only for successes and failures but for the 
progress that is made on district-wide goals. The next BPS Superintendent must not 
only be able to articulate a vision for how our students learn and what they need in 
terms of supports to close the achievement gap across the district (Does this include 
ideas about using partners in mental and physical health to make students more ready 
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for learning?), but also have a proven track record of achieving this goal; particularly 
for our ELL students, those with disabilities, and those with socio-economic 
challenges. A simple job description for a Superintendent in any town or city in the 
country should include the following requirements: Someone who possesses excellent 
leadership abilities, management, organizational and decision-making skills.  An 
individual who has strong written and oral communication skills.  A good listener with 
an openness and respect for the opinions and ideas of others.  A person who is a 
strategic thinker with exemplary pro-active and hands-on problem-solving abilities; 
who can make difficult decisions when necessary and has the ability to manage 
conflict in a respectful manner.  He or she must have a track record of success in 
improving the responsiveness of school level personnel and district departments, such 
as facilities and transportation, to schools and parents. In short, these qualities would 
establish strong working relationships with students, staff, unions, School Committee 
members, city and state officials, families and associated community members 
allowing the district to advance to its next level of excellence while keeping the focus 
on the needs of the students. The Superintendent must have experience with, and 
display a commitment to, ensuring diversity in staffing at all levels throughout the 
district while maintaining a track record in the recruitment and retention of high 
quality staff.   He or she must be a proven progressive and dynamic leader possessing 
the ability to advance district plans through the cultivation of a successful 
environment for students, faculty, staff and the community at large.  This must be 
achieved by developing positive, honest and respectful relationships with the above as 
well as city and state officials; by encouraging, recognizing, integrating and applauding 
contributions to BPS whether from internal or external sources and by forming and 
building coalitions and partnerships.  These relationships must include transparency 
and open communications by an approachable and personable individual in order to 
fully engage the community at large. She or he must also elucidate his/her opinion 
and thoughts on extending the school day across the city, developing excellent 
teachers, and how s/he would utilize the evaluation process to reward excellence and 
eliminate mediocrity across all staffing levels.  This must be juxtaposed with balancing 
school autonomy (thus allowing innovation) with centralization and setting standards.  
In closing, our leader must have a proven commitment to public education and urban 
children from all walks of life.  She or he must have the ability to motivate, inspire and 
rally staff in one of the largest school systems in the country.  This can be achieved not 
only through the above, but also through an eagerness to participate in activities in 
our schools and communities while encouraging celebration of our students’ and 
schools’ successes and individuality as well as the rich diversity of our families across 
our great city. 

Parent 

a good listener, someone who is honest, someone who fully understands the nuts and 
bolts of the district, and isn't afraid to make hard choices that need to be made, but 
makes decisions by very actively listening to and engaging Parents, Teachers, 
Students, everybody, before acting 

Parent 

The survey seems a bit contrived.  It does not mention teachers (maybe as "faculty", 
"personnel" and "staff") nor does it reflect values such as developing professional 
learning communities of teachers.  It is certainly a job of managing but I was dismayed 
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by the lack of focus on issues that are close to the reality of classroom life with real 
children in their varying array of learning styles.  Perhaps the jargon of the survey 
stifles the dynamic and active world of schools.  So, in focusing on important issues 
such as expectations and improving performance, the humanity and art of teaching 
and learning seems to disappear from the survey.  Our classrooms are filled with many 
interesting, complex, and varied children!  The characteristics listed somehow have 
reduced the schools of Boston to buildings and personnel to be managed (which is 
true)and the voices of teachers and children are certainly not evident is these 
descriptors.  I believe that a superintendent should be able to lead teachers to bring 
out the best in every student, to provide hope for even the most challenged students 
and to support those in the classroom who are an integral part of the students' 
success.  It is an incredibly challenging job as indicated by the descriptors but it is a job 
where one is trying to foster children and that is part of what makes it unique. I wish 
you all the best in your search. 

Parent 

I would like to see more in-district charters.  I have been impressed with the turn-
arounds.  Now someone will need to figure out what to do when the state funding for 
them goes away. 

Parent 

I would like a superintendent who is not afraid to take on the teachers' union, make 
tough choices, hire good people throughout the system, and partner in smart ways 
with universities and nonprofits in Boston. 

Parent 

Obviously s/he should embody all of the characteristics previously listed and be a 
good manager to be able to lead an effective school system that properly educates 
and keeps our children safe while making sure the facilities are maintained. I'd like to 
see clear communication with parents and a priority placed on the children. 

Parent 

I think the new superintendent must be a great communicator and collaborator. Also, 
he/she must be willing to buck the trends when necessary to effect positive change. A 
can-do attitude, a willingness to challenge the status quo and rally the constituents 
are essential. 

Parent Someone with demonstrated expertise in closing the academic achievement gap!! 

Parent 
Whip smart, innovative (without being reckless, outspoken & direct, budget smart, 
committed, respected, grounded. 

Parent 

Someone who can confront the long-term facilities health of BPS. There are too many 
vacancies in high school buildings and our elementary schools are packed. It does not 
make sense. 

Parent 

Ability to think beyond the immediate future- develop long-term plan for facilities, 
budgeting, effects of excessive standardized testing, etc. Ability to engage principals & 
administrators as well as institutions outside of BPS to creatively address the needs of 
Boston Students Ability to communicate clearly, thoroughly and honestly with 
stakeholders 

Parent 

A good superintendent will have moved up through the ranks, having spent many 
years as a teacher in the classroom. Experience as a principal would also be helpful. 
You cannot effectively manage a school district without a good working knowledge 
and personal experience of what the day-to-day experiences of the teachers in the 
schools is like. Coming from a different public service profession, I've seen the 
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difference between high up administrators who were once on the front lines like me 
and the ones who really have no idea what goes on day-to-day. The ones with that 
prior experience were able to make changes (even unpopular ones) that were far 
more effective than the ones without that experience. 

Parent 
Values the benefits of social emotional learning just as much as academic content 
areas. 

Parent 

The BPS is at a crossroads. The system faces a mass exodus of families to the suburbs 
in search of better schools. The BPS has some dedicated staff, parents, and students. 
We need a leader who can step up and get the funding BPS needs to transform failing 
and turnaround schools and compete with the suburbs. A ranking of 142 of 147 school 
districts in the state is unacceptable (http://www.bostonmagazine.com/boston-best-
schools-2013/). Boston could and should do better, or risk its status as a hub of 
innovation. 

Parent 

The new superintendent should be able to remove inadequate and apathetic teachers 
quickly.  The new superintendent should challenge the Teachers' Union to identify 
these teachers and have them removed. 

Parent 

The superintendent has to be an effective leader with deep understanding of an urban 
education environment and of Boston families. Knowledge of immigrant communities 
and special education is a must. Deep experience with closing achievement and 
opportunity gaps also be must. 

Parent 

The Superintendent must have financial acumen, an objective, strong vision for the 
future of BPS & the ability to be strong enough to clear out the "dead wood" of BPS.  
Court St. level and the schools need stronger leaders. The teachers union has grown 
too powerful & for a world class city like Boston, the educational strength of BPS does 
not match the city's world-class status. Tom Payzant-like qualities....Trustworthy, 
hardworking, focused, willing to embrace change, but strong enough to take educated 
risks for growth and improvement within the system. In addition, overall control over 
the transportation system. 7-8 grade students deserve a bus....the financial 
waste/cost of transportation is NOT due to 7-8th graders. 

Parent 

To be inclusive of all students and not ever use political powers influence to decide 
who gets what.  Make sure that all of the schools get what they need across the 
School Committee to educate their students.  Reach out to business if needed to 
accomplish this. 

Parent 
I would like the new superintendent to look at the amount of testing our children face 
and make strides at reducing the assessments. 

Parent A strong, forward-thinking leader with a clear vision for moving the system forward 

Parent 

I think the most important characteristics were not included on the multiple choice 
selection.  In addition to respecting and involving the stakeholders, i.e. the the kids, 
the parents, teachers and BPS staff, I want the superintendent to respect and 
understand the City of Boston's needs and history rather than perceive the job as a 
step on his/her career to ensure that the decisions serve long-term success rather 
than personal, resume building and consider the extremely complicated Boston 
landscape. ideally, I want this person to have taught and be certified to teach to 
ensure that the BPS policy and curriculum, as much as possible considering federal 
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mandates, reflect the latest understanding of childhood development rather than 
merely the uninformed trends embraced by politicians and powerful interests. And 
this person must be experienced and effective at dealing with a bureaucracy. 

Parent 

A new superintendent must support the transition to a system of autonomous schools 
with excellent school leaders and highly engaged governing School Committees that 
include families and teachers. 

Parent 

Someone who understands public education through experience, preferably with 
roots as an educator themselves. Beware of 'education reformers' who are expert at 
selling and/or dismantling public education before our eyes. 

Parent 

- Recognize the importance of the marketing of schools on an individual basis. BPS 
should be trying persuade families that BPS is a good choice. Individual schools should 
be encouraged and aided in efforts to attract students from high-support families. The 
superintendent should understand that increasing the socioeconomic diversity of the 
district is a worthwhile goal, because it's a superior method of improving 
achievement. Be fully invested: If the Parent Compacting Pilot is going to work, why 
not promote is more aggressively? 

Parent 

- make sure students are learning and achieving at high levels. high expectation. BPS 
expectation on students’ achievement very low now. - Effective leaders not only 
control, appraise and analyze, they also encourage, improve and inspire. - an effective 
communicator- a good manager and listener.- make a commitment 

Parent 

Hold principals accountable and foster parent engagement.  Expand the BPS portfolio 
of schools to be other than "traditional classrooms" - look at Montessori methods and 
make this available to BPS families, if they desire this type of learning environment.  
Add additional two way bilingual programs to give our students an edge in a global 
market.  Be innovative and explore new ways of learning and teaching.  Expand 
technology in schools.  Keep schools clean, safe, and hold teachers to a high level 
professionalism.   Deal with problems quickly and resolve issue and parent concerns 
untimely manner.  Improve after school option for middle class families that are not 
on vouchers.  Reality is middle class families leave the city for better opportunities.  
It's virtual impossible for a child of a middle class family to receive the same 
engagement as a lower income child.  This is not fair and this one reason why they 
leave BPS. Middle class families are engaged parents, they improve schools/districts 
and hold staff accountable.  Stop pushing them out of the city because BPS would 
benefit from them. 

Parent 
Expand the K0 program and make the signing up process easier, the sites to sign up 
are very unprofessional and not efficient 

Parent 

Please be willing to consider taking on the Charter School model within District 
Schools for better academic student achievement. Union teachers should visit each of 
their students’ homes at least once throughout the school year. Hold each 
student/parent accountable for the students behavior, in Charter Schools there is a 
demerit system when students don't follow the expectation of behaviors in class, 
Union teachers should be open to learning this system that works extremely well 
when the students understand the consequences which  may include: detention, 
suspension, parent having to leave work & pick up the student, etc. Trust & know this 
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will shape up any student not behaving properly to cause distraction of the students & 
Teacher. Overall, Union teachers should be more invested and show this by doing 
things outside of their scheduled hours of the class room like calling to speak with  
each students parents when needed and more so at least once a month to discuss the 
child/student. If you want District parents more invested match the efforts, Teachers. 

Parent 

The Superintendent needs to ...be knowledgeable about the history of the Boston 
Public Schools and public education in general; be open to opinions, constructive 
criticism and new ideas; be willing to admit his/her faults; be an inspiration not only to 
our students and families but also to the BPS staff 

Parent LOCAL...from here.. 

Parent 
s/he should be a collaborative leader who is able to examine issues and policy's using 
multiple perspectives. 

Parent 

I do NOT want 1) teaching to the test, or evaluation of teachers by test scores, or an 
obsession with test scores. I DO want meaningful evaluation of what teachers do 
based on classroom visits by principals and interviews by principals of parents and 
students. 

Parent 
Needs to be a clear presence in schools by making sure they visit each school at least 
once a year to develop a deeper understanding of their needs. 

Parent 

There are many teachers even at the best schools of BPS that are underperforming 
and effecting our children's education. The schools hold our children to the highest 
standards and behavior that some teachers are not. Unions or not, this is something 
that is a real problem and should be addressed. 

Parent 
Having high quality schools in all neighborhoods would reduce the need for bussing 
which sucks up funds that could be used in the classroom. 

Parent 

Develop a plan so that every school will be excellent and will be able to effectively 
address the needs of the students - many of the students at BPS need extra help to 
counter the issues associated with being from a low income household, but with the 
proper support, they can all succeed. 

Parent 

We need someone that knows BPS and our city schools. We need to dump half the 
school department and bring in fresh people and new ideas. We need to have a better 
family engagement with BPS parents. We need to be listened too. 

Parent 

A superintendent is responsible for setting the culture of the district.  This culture 
needs to be student focused. This means that all aspects of the BPS needs to promote 
student success first and foremost.  This may require a sacrifice in a department’s 
power, a teacher's work day schedule, or a superintendent's comfort zone. 

Parent 

I'd like the new, any superintendent for that matter, to understand that each 
neighborhood is unique. The student achievements in W. Roxbury is far greater than 
that in Mattapan and as parents we want it to be equal. The reality is that students 
are not equitably receiving the same education and expectations while each student is 
part of BPS. It's also not equitable or fair for students who live in sections of Mattapan 
and W. Roxbury are not able to reach their full academic potential as a result of BPS 
zone "lines". Access to great school within the city is limited to those who happen to 
live in those "nicer" areas of the city. We need to hold teachers and principals more 
accountable to equalizing the delivery of education to all students within the city. 
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Parent 

find our what works in other successful public and private schools, hiring excellent and 
effective principals who have the authority to hire and hold onto excellent teachers 
and weed out the not so good ones 

Parent 

A good superintendent, in addition to assessing and creating policy changes to 
improve the school district, needs to be a persuasive communicator to 'sell' these 
changes to the public so that they can be implemented. In some instances, our last 
superintendent was too willing to capitulate when the community complained. You 
cannot please everyone, and you have to have the vision and the resolve to try to 
implement necessary changes, instead of backing away from those changes when they 
prove to be controversial. 

Parent Should be a city of Boston resident 

Parent 

I would definitely love to have a visible leader who is accessible and does not just 
want a "job" but one who is passionate about giving every student the opportunity to 
succeed! Someone who will fight for our children to the fullest extent of their ability! 

Parent 

Must be committed to BPS schools, parents, students and the Boston community. 
Value teachers and the school administrators. Allow for additional charter schools and 
for most support in the classroom. Teach respect to students and teachers 

Parent 

Consistent and clear policies, equity. Right now I would like to know what are the 
district's best practice guidelines for inclusion classrooms? What are the minimum 
standards for inclusion classrooms? Can any school other than Orchard Gardens get 
media attention? These are things that should be clear, accessible and specific and 
come from the district. But it feels like a muddled scramble in every school. 

Parent 

It seems there are cuts followed by more cuts.  Is BPS on a sustainable course?  The 
new superintendent needs to be one where they have demonstrated they can turn 
things around. 

Parent 

create equity among the schools. Strengthen bonds with teachers union so that staff 
feels supported, motivated and respected. put less focus on testing and more on 
curriculum development that inspires students. 

Parent 
Facilities: safe secure and clean is a BARE minimum standard. How about facilities that 
support innovation and excellence? 

Parent 

The new superintendent needs to stabilize the financial future of the BPS. The 
negative impact of the year to year instability of the budget as it impacts individually 
schools cannot be over stated. The inability of individual schools to build on successes, 
programs, and personnel is undermining meaningful reform, progress, and overall 
health of the system. We cannot keep fighting these budget battles every year. The 
new superintendent needs to work with the BTU to offer concessions so that charters 
do not take over the city. The new superintendent needs to carry on the reforms of 
John McDonough in giving principles more power of hiring, firing, and training 
teachers. The new superintendent needs to be able to extract more money, influence, 
and partnerships with the "nonprofits" in the city. The new superintendent needs to 
work with the city and state to garner more funds for the BPS. The new 
superintendent needs to communicate all that is right with the BPS to the media (to 
the Globe especially). The new superintendent needs to work on more diverse 
pathways for middle and high school other than the exam schools. The new 
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superintendent needs to fiercely protect and grow the BPS into a model public school 
system in a major American city. The new superintendent needs to know the BPS 
inside and out so that he/she can hit the ground running. 

Parent 

Please make the system more equitable. There are many places in the system that 
perpetuate inequities: AWC, the high school admissions process, are two examples. All 
schools should be k-8, no AWC and all high schools including exam schools should 
start at grade 9. 

Parent 

We need someone who is going to be able to negotiate through the Boston old time 
politics and polices and can really bring BPS to the next level by figuring out a long 
term goal to effectively finance BPS. 

Parent 

Balancing the needs of an urban district that has both students who live in poverty 
and those who do not; a clear plan and gumption to figure out how to improve high 
schools so there are more choices for families beyond the exam schools; true desire to 
get input from BPS students and parents; willingness to figure out how to work with 
charters so it's not an us vs. them scenario; able to work effectively in a political 
realm, negotiating with Boston's mayor & City Council as well as the Boston State 
delegation (reps and senators) to get the best for BPS 

Parent 

Understanding of both policy and implementation/operations. Not just a talking head. 
Steely determination in the face of the internecine warfare between political interests 
that is Boston. Commitment to paring down central administrative staffing in favor of 
expanding teaching and school based support/people. A manager, vs a diplomat. 

Parent 

The candidate should have experience in implementing social, financial, and 
environmental sustainability measures. S/he should be interested in promoting social 
change management strategies, communicate effectively, and be able to implement 
collaborative relationships with all constituents. S/he should be on School Committee 
and ready to implement deep and lasting climate change resiliency strategies related 
to both operations and training, and financial management of capital improvements. 

School 
Leadership 

Progressive candidate that can works with teachers to create hope for the 
improvement for every bps school.  To blame and bash teachers  as school leaders 
hide the truth of the lack or resources and opportunities for our students has created 
a district of uneven education .The district has public meeting and it feels like to many 
of us that in the end the only ideas that matter are about money and the business 
community. Equal quality schools that serve poorer students can only happen through 
more staff and less testing, data crunching and unfunded mandated initiatives. 

School 
Leadership 

The right superintendent must believe, fundamentally, that schools are the unit of 
change. He or she must have the courage to take functions that belong at the school 
level and push the power and the resources to the schools, even if it means shrinking 
the size of the staff at BPS. In addition, he or she must see charter schools as a willing 
collaborator and source of innovation in the district, and embrace the work that has 
been undertaken to date to build bridges with charter schools. 

School 
Leadership An experienced educator with serious business acumen. 

School 
Leadership 

The person in the role of superintendent must be willing to listen to all sides of an 
issue and make sound judgements as to what needs to be accomplished. He/she 
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should have a good understanding of the academic and social emotional needs of 
children and youth. The approach used to lead the schools should be proactive. 
He/she should be able to execute and follow through with a holistic approach to 
teaching and learning. The district needs to be a relationship building, data driven, 
results oriented professional learning community where everyone is working towards 
the success of children and families. We need access and opportunity with equity for 
all students. 

School 
Leadership 

The next Superintendent should be supportive of school based initiatives and provide 
school based staff with support and guidance. 

School 
Leadership 

i strongly feel that The current Interim John McDonough she be offered the job.  he 
has made critical decisions that have made a positive impact on the District since he 
was appointed. Mr. McDonough is not afraid to make the tough decisions, he has 
done more in his short time than anyone in the last ten years. 

School 
Leadership 

The ability to provide both high expectations and high support at the school level. 
Removing incompetence--especially in the central office. A true belief in equity, 
inclusion, and merit. The ability to pay attention to schools that are not in areas where 
affluent or active parents are able to raise funds and provide opportunities and to 
subsequently support funding, resources, and opportunities for the students in these 
more resource-challenged schools. Ability to work collaboratively with unions and 
other stakeholders. Skill with budget--everything comes down to the classroom level. 
A smart use of data that leads to developmentally appropriate classrooms and 
supports teaching and learning. 

School 
Leadership Make the hiring, retention and promoting of African American males in BPS a priority. 

School 
Leadership 

The most important characteristic a superintendent needs is the ability to ask 
questions, to listen and seek information from the administrators, staff and stake-
holders before new initiatives, changes and policies are put into place. Another 
characteristics that is equally important is a  superintendent who believes parents 
should share in the responsibility and accountability of their child’s education and has 
the ability to get parents on School Committee and enforce this. Charter schools 
enforce this on a daily basis and this policy should be part of any superintendent's 
vision. 

School 
Leadership 

The focus should be on the whole child (see ASCD website for the components of the 
whole child).  There should be much less formal testing.  Testing/assessments must be 
appropriate at each grade level.  The Supt. must understand the complexities of urban 
education.  Wrap around community care should be a high priority (re: Hartford 
Schools and Cincinnati Schools). Arts should be important.  The Supt. should have an 
understanding of the needs of ELLs and Special Ed. students. The Supt. should have a 
background in education. He/she should have skills to deal with the media and the 
public. 

School 
Leadership 

A clear understanding of the students and families Bps serves. The ability to analyze 
and make hard decisions that will sustain our students. To be able to effectively 
engage the BTU for the betterment of our children and not for monetary advance. The 
children of BPS have for too long been forced to take on the values and ideas of 
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people who don't live  or operate on their communities. It's a shame that some of 
those who teach lack the compassion to truly make a difference and are fully 
protected for their incompetence. I would like to see leadership that is not going to 
settle for all the political game playing and put students first and fore most regardless 
of political gain 

Student The superintendent  should have ability to understand  student's wants 

Support Staff Flexibility and understanding 

Support Staff 
The ability to support schools that are creative and autonomous with proven success 
rartes in addressing the at risk population, while decreasing the dropout rates. 

Support Staff Honesty 

Support Staff 

- Someone who has been a teacher- Someone who cares more about the students 
than the data, recognizing that numbers and children are not one in the same- 
Someone who will collaborate with other districts, experts (like at local universities), 
teachers, and parents to meet the needs of the students. They are our city's future! 

Support Staff 

Be aware and invested in the arts, and many other electives for all students and not 
just focused on instructional time and core courses.   Also be committed to providing 
supportive services ie mental health, stress reduction etc to all students.  Make sure 
we appreciate each student and all they bring to the table with them. 

Support Staff Strong, Bold and Energetic 

Support Staff 
Experience working with alternative education, community based organization, urban 
student/urban districts, and culturally proficient. 

Teacher Experience as a teacher and principal 

Teacher 

Give principals more autonomy! Give new teachers more job security if they are 
preforming well. Get rid of steam-lined departments for the entire district. We need 
tech staff, and repairmen at EACH school, not just through the district. 

Teacher 

We need an instructional leader who can align the different departments in the 
district and someone who can keep principals and central office staff, not just 
teachers, accountable. 

Teacher 
An effective superintendent needs to put student results first. If we are serving our 
students and getting them where they need to be, the job isn't being done. 

Teacher 

Our next superintendent needs to be committed to involving teachers in the process 
of advancing the district. She/he needs to have teaching experience and needs to 
work closely with those who are IN the classroom day in and day out so that he/she is 
in touch with the realities facing our students and educators. 

Teacher 

I hope the new superintendent can work collaboratively with all of the different kinds 
of schools that make up BPS, and value the unique offerings that in-district charters, 
pilot schools, exam schools, and magnet schools provide. 

Teacher 

I think that the phrases from which I had to choose on the previous page are 
absolutely full of jargon. They are not very meaningful phrases because of all the 
jargon. What does each one mean? What do they look like in practice? It is very hard 
to tell. We need a superintendent who can create communities of educators who 
collaborate, trust each other, and push each other to learn continuously. A 
superintendent who trusts teachers and the professional judgment, and trusts 
principals. A superintendent who will hire good principals who will in turn hire good 
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teachers. A superintendent who believes in inquiry and collaborative learning and 
downplays standardized testing. 

Teacher 

The new superintendent should not only recognize the value of an arts education for 
out students, but lead the charge in expanding the arts throughout the district as a 
means for guaranteeing that Boston students are among the most valuable of all 
student from across the country. 

Teacher 

I believe an individual that is from or has invested time in the Boston Public Schools is 
crucial.  Instead of choosing someone from across the country that DOES NOT know 
anything about our student population, our city's strengths and weaknesses, and the 
direction that our schools need to go in to reach the highest level of success, I hope 
that the time and care will be taken to find a solid person among our schools that has 
invested time with our students and will be a great leader. 

Teacher 

I would like the new superintendent to be committed to moving the district beyond an 
accountability culture and more toward a student-learning culture in which the adult 
culture is a model of what we want (and should) see in the classrooms.  Also, I hope 
the new superintendent hasn't given up on the promise of public education because 
Boston desperately needs a leader who believes the current system is worth saving. 

Teacher 

I want a superintendent who is willing to build on the success of BPS and make 
changes when and where necessary. I don't want someone who comes to BPS to 
make a name for him/herself, disrupts the learning and operations with tons of 
changes for the sole purpose of change just to get their name out there. I would like 
someone who has an attitude like Mayor Menino and Walsh who are here for Boston 
and its students not here for a career move. Sometimes looking inside your own 
house is preferable to searching far and wide.  After all, BPS is a strong urban school 
system so other school systems might not be comparable to BPS. Finally, I know this is 
not possible, but I would like to see our current superintendent stay in BPS as a 
permanent member. What he has done for the last year is leaps and bounds what any 
"newbie" could accomplish. 

Teacher f 

Teacher 

I work at Boston Day and Evening Academy in Roxbury.  I think we play at important 
role within the district, providing a program for 'at risk' students that is non-traditional 
with autonomies to be creative and responsive within the design of our school and 
program.  I hope the new superintendent is someone who recognizes, understands 
and supports our function and the work we do. 

Teacher 

As a teacher I would like to see the superintendent (and other administrators) set 
clear goals, provide adequate resources to meet those goals, and then observe and 
offer feedback as teachers try to meet those goals.  Too often I get the impression 
that administration is flailing around, grasping at one policy after another while not 
paying attention to what is going on in classrooms. 

Teacher 
The superintendent should be the liaison between the voices in the community 
(parents, teachers, administrators) and the voices in City Hall and the State House. 

Teacher 
Don't dilute the effectiveness of in-demand small schools by increasing their size. 
Instead, seek to replicate these schools in more places. 

Teacher I am both a teacher of a highly special needs population and the parent of three BPS 
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students. The superintendent should be someone who clearly communicates with all 
parties and makes sure to plan accordingly for long term goals. The superintendent 
should NEVER "divide and conquer" or pit one school community against another for 
access to resources and money. The superintendent MUST listen to parents BEFORE 
deciding on resource issues. 

Teacher 

Elementary perspective -1. All schools need to have the resources available to them to 
be successful.2. Rather than complain about BPS curriculum, both administrators and 
staff need to have adequate training in math, writing, ELA, science, etc.  Teachers 
need to take the training offered by the district to be able to teach effectively and 
accurately.  Administrators need to take training alongside their teachers, not 
abbreviated, but full courses.  Before they can critique their academic staff, they need 
to know what it is being taught and WHY. It is not ok for administrators to criticize 
Investigations and and Reading Streets curriculum when they were not adequately 
trained in curriculum.  If they don't like the curriculum they should leave BPS.  If they 
don't think their teachers are teaching the curriculum well, then offer training.  
Enough of the self-indulgent professional development where the first hour is spent 
on the "strengths" of the administration.  Teachers want and deserve valuable PD.  No 
administrator should be allowed to change curriculum just because they don't like it.  
The most effective teachers are well trained in their field because they are taking the 
PD offered through district and supplementing through local university courses.  If 
administration decides they want to try new curriculum - they need to stop buying 
books and giving to teachers to read over vacations without having a practical form of 
implementation in place.  Follow-up training and support is needed.  Really giving a 
teacher a Fundations book without training and support sets everyone up for failure - 
most of all the children.3. Administration lying and being deceitful to faculty is wrong 
on any level,  No further comments necessary.4. BPS elementary report cards need to 
address the needs of the students.  Really right now what is being asked is not in align 
with what we are teaching for most areas.  Allow an open comment section for 
teachers to let parents know that the teachers really know their child as a student and 
a person with unique strengths and weaknesses.5. Do not force administrative 
problems on teachers.  If the administration doesn't like the way a parent handles a 
delivery to the office for their child (lunch, book bag, etc.)  They need to address it 
immediately with the parent.  A teacher should not be reprimanded hours later 
because "Johnny's" mom brought him McDonald's for lunch.  The person who meets 
"Johnny's" mom in the office needs to state whatever the school policy is right then 
and there.  I pack my own children's lunches each morning.  Teachers are being asked 
to do too much and being placed in awkward situations, so the administration is never 
perceived as the "bad guy."  6.  It is the administration's job to reprimand parents who 
are not adhering to the BPS attendance policy.  There have been 8 students in my 
class alone this year who have missed a week or more of school to travel for pleasure.  
While I give "unexcused" absences for these students, nothing is being done to curb 
this poor judgment of parents and administrators who aren't addressing it.7. Make a 
clear policy for homeless students.  Is a student who is moved from one shelter to the 
next and wants to remain in their current school really "Tardy-unexcused" when their 
parents make three T connections to get the child to school before the BPS school bus 
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can be activated to the new address? 8.  At no time is it appropriate for a teacher or 
administrator to post pictures of students on the internet.  I don't care what the 
reason.  We have a teacher who is praised for her social media hobby.  Really???  The 
social media in BPS is out of control.  We need to respect the privacy, safety and 
confidentially of all of our students and faculty.  The media release is being misused 
and misrepresented and I am sure any good communications law attorney can help 
the BPS recognize that.9. Eliminate A-Net.  AKA - The Achievement Network.  Foolish 
waste of money and time.  Spend money on decent Professional development for 
teachers. 

Teacher 

There needs to be someone with a healthy balance of a clear vision and flexibility and 
openness to the concerns and opportunities that arise.  Micromanagers waste time.  
Boston has so much to offer - it would be so wonderful if we could get someone who 
could connect our kids with legal, medical, academic, community organizing partners 
where they could do internships and gain real skills for college and career.  The person 
would have to know Boston relatively well, or be able and willing to get to know it 
quickly! 

Teacher 

It is very important that the next superintendent understand the culture and history 
of Boston. The next superintendent must have a vision that coincides with Boston's 
historical vision and is not afraid to face the problems of the day and address them 
with a solution in lieu of either blaming the teacher or skirting the problem as if it is 
non-existent. The next superintendent must either have experience or knowledge of 
the needs of the district. The next superintendent must be accessible to the 
individuals that work with him or her to make Boston a better place to work. Open 
lines of communication are always more effective than a dead-end street. 

Teacher 

Focus on students' intellectual, emotional, physical, and social well-being and growth 
should be paramount for the new superintendent. Superintendent should be 
committed to ensuring a high-quality educational experience for all families and 
communities in Boston. 

Teacher 

The next superintendent has to build, from the ground up, a vision for the next 
generation of schools in Boston. These schools must be programmatically diverse and 
viable. S/he must be prepared to transform the tiered system of education in Boston 
where race and income are THE factors in determining the quality of facilities, 
instruction and opportunities. S/he must lead with a framework for innovation that is 
NOT reductive, and does NOT assume that innovation means # of AP courses, length 
of school day and scores on standardized tests. 

Teacher 
A superintendent that makes decisions based on the impact on student learning first is 
most important. 

Teacher 

I hope that the superintendent will have the strength to stand up to the 
corporatization of American education -- to the blind faith in charter schools and the 
over-reliance on data from tests packaged for districts at great cost. I am a parent and 
a BPS educator, and I believe that we are not serving students well by over-testing 
them.  I do not believe that all charter schools are good and I fear that they drain too 
much money from the schools that teach our most-challenged students.  I hope that 
the superintendent will be well aware of the demographics of the district -- not only 
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because of our responsibility to populations of English learners and children with 
special needs, but also because of the history of racial/ class division in the school 
system. Exam schools, pilots, and charters are not the sum of Boston Public Schools.  
Every kid must count! 

Teacher 

I believe that the next superintendent should really focus on accountability as a means 
of raising standards.  I believe that while there is a system that has started as a way to 
hold teachers more accountable, there needs to be more for administration, families, 
and students. 

Teacher 

I hope that the next superintendent respects the expertise of teachers and gives them 
more leeway to decide how to run their classrooms. This means more choice for 
individual teachers about which curriculum to use and at what pace. It also means 
taking teachers' advice about what standardized testing is useful and appropriate. 

Teacher 

The new superintendent should have a deep trust in principals and teachers and grant 
autonomy for principals who are creating environments in schools where instruction is 
student-centered and where faculty feel that they have the professional capability to 
answer to the needs of their different types of population of students. The 
superintendent SHOULD NOT prescribe the type of textbook or day to day instruction 
that teachers should do. Instead, he/she should be working to ensure that teachers 
are highly trained and trusted to make professional decisions about what is best to do 
in the classroom. The superintendent should also ideally reflect the student 
population of BPS--a person of color, immigrant, from a working class background--or 
at the very least have a strong rapport with that population in Boston. He/she should 
also have a strong background or knowledge in the ELL population--as that is a 
population that is growing rapidly in BPS. Finally, the new superintendent should not 
be working in isolation. He/she must possess the skills and have the background of 
being able to work with people as a team--not one person is going to solve or change 
the system--this requires an intense and deep amount of teamwork of people 
committed to serving all children, putting the populations that struggle most--people 
of color, ELLs, Special Ed--first. 

Teacher 

I hope the superintendent believes in the professionalism of educators and school 
staff and commits to helping them improve their practice for the benefits of all 
students.  A one-size fits all approach is not appropriate when we have different 
communities in BPS with different students.  Because BPS has so many students of 
color and English language learners, the superintendent should make it a priority to 
serve these students, and hire educators and administrators that can effectively serve 
these students.  The superintendent should be a person who is a member of those 
communities, or at least should have a proven track record working with students of 
color and EL students. 

Teacher 

The Boston Health Commission came out with a study within the last year that said 
75% of Boston Public School students have been through at least three adverse 
childhood experiences (ACEs). These include anyway from physical, emotional, sexual 
abuse, neglect, or some kind of household dysfunction (such as a parent in jail or a 
witness to domestic violence).  Considering the HIGH percentages of our students 
who've experienced some trauma, the next superintendent needs to address this 
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"invisible" danger.  There needs to be a restructuring of school assignment, especially 
Special Ed. assignments, in terms of the transition process, staff training around 
trauma (including teachers, paraprofessionals and administrators), physical 
environment to support children who've been through trauma, implementation of a 
social/emotional curriculum. How will the new superintendent address this high need 
area? 

Teacher 
I would like an original, creative educational leader who supports existing schools as 
opposed to closing schools or creating more in-district charter schools. 

 
 
 


